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South Watefront Greenway Implementation Strategy
Greenway Land Availability Analysis
Gather Data

Determine types of land availability (partial or full parcel, easement, fee simple ownership, etc)

Review information on property status
Individual property owner meetings
Environmental contamination overview for Greenway properties
Establish Greenway Operations & Maintenance (O & M) Plan
Establish O & M Public & Private Standards
Outline public & private Level of Service (LOS) needs
Partnership Group discussion
Individual property owner meetings
PDC- Parks meeting
Partnership Group review
Allocate O & M Financial Responsibilities
Develop cost allocation approach for O & M
Individual property owner meetings
Parks - PDC meeting
Partnership Group review
Develop O & M Plan (LOS, phasing, responsibilities, cost)
Partnership Group review
PDC Commission interim briefing
City Commissioner briefings
City Council interim briefing (approval if required)
Greenway Governance Structure
Analyze Governance Structures
Compile data on governance structures
Analyze governance structures for application in South Waterfront
Expert Panel discussion w/ Partnership Group and Parks
Develop Governance Structure Recommendation(s)
Review Greenway Governance Structure Recommendation
Individual property owner meetings
Parks - PDC meeting
City Commissioner briefings
Partnership Group review
Complete Property Owner & City Commitments for Governance Structure
Individual property owner meetings
PDC - Parks meetings
PDC Commission interim briefing
City Council briefing (if appropriate)
Greenway Phasing & Capital Improvements Plan
Develop Draft Capital Improvements & Phasing Plan
Validate Capital Improvement Costs from Greenway Development Plan
Establish Market Assumptions
Integrate Cost Allocation Approach for Capital

Integrate Phasing Guidelines & Guidelines
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ID Task Name

47 Analyze Greenway Land Availability Analysis
48 Partnership Group review

49 Obtain Phasing & Capital Improvements Plan Approval
50 Individual property owner meeting

51 Parks - PDC meeting

52 Partnership Group review

53 PDC Commission Briefing

54 City Council Briefing (approval if necessary)
55 Greenway Financing Plan

56 Develop Draft Financing Plan

57 Define range of sources & uses of funds

58 Refine Land Use & Market Assumptions

59 Integrate Capital Improvements & Phasing Plan
60 Partnership Group review

61 Parks - PDC meeting

62 Obtain Financing Plan Approval

63 Individual property owner meeting

64 Parks - PDC meeting

65 Partnership Group review

66 Alternative Funding Resources Pursuits Plan

67 Identify alternate funding resources

68 Obtain staff commitments for pursuits

69 Identify grant writer and resources

70 Indentify timelines for grant requests

71 Phasing Criteria

72 Develop Phasing Criteria

73 Refine Phasing Guidelines

74 Develop Phasing Criteria

75 Partnership Group review

76 Development Agreement (DA) Deal Points for Greenway
77 Create Draft Greenway Deal Points for DA

78 Create draft deal points

79 Parks - PDC meeting

80 Partnership Group review

81 Develop Final DA Greenway deal points

82 Greenway Implementation Strategy Approval

83 Partnership Group review & recommendation

84 PDC Commission Approval

85 City Council Approval or Adoption

86 Greenway Land Transfer - Tax Benefits

87 Coordinate with land trust & others

88 Meetings with individual property owners

89 Parks - PDC meeting

90 Partnership Group review

91 Public Outreach Event

92 Public Open House
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93 Plan open house 3 _

94 Advertise open house :

95 Host event ‘ 5/18

96 General Project Coordination ——

97 Coordinate Zidell Environmental Remediation Plan _

98 Coordinate with Zidell and regulatory agency staff

99 Coordinate permitting and monitoring with regulatory agencies —

100 Host meetings with regulators and property owners : : —
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