Lents

/e f! URBAN RENEWAL PROJECT PDC

Lents Town Center Urban Renewal Advisory Committee (URAC)
Meeting Themes & Calendar

Background: Starting date is based upon PDC Fiscal Year Calendar July 1 to June 30 with meetings
scheduled every other month on the second Tuesday.

2009-10 Calendar

Item Month Date
Election of Officers July July14
URAC Orientation

URAC Policy & Conflict of Interest

Economic Development Strategy

Annual Report 08-09 / Prospectus September September 8
2009-10 / Housing Bureau

Transition

Budget Part 1 November November 10
Budget Part 2 / Housing Report January January 12
Budget Update / Project Reports March March 9
Final Budget Update / Project May May 11
Reports

July - URAC Election of Officers (Chair & Vice-Chair) / Economic Development Report

September - Year in Review & New Initiatives (previous yeat's performance, budget v. actual,
program activity, check in with performance on URA Plan goals, public involvement, current
work plans, etc.)

November - Budget Part 1* (presentation of budget process & preliminary priorities) [LTC URA
Budget Sub-committee will work with staff to prepare] / Project Reports

January - Budget Part 2 / Recommendations* on Draft Proposed Budget / Housing Report
[LTC URA Budget Sub-committee will make recommendation to the URAC. Chair will prepare
letter and Sub-committee members will testify]

March - Budget Update / Project Reports (City/PDC activities in Lents URA - this item could
also include other public agencies such as TriMet, ODOT, and Metro)

May - Final Budget Update / Project Reports
*All meetings regarding budget are subject to the City & PDC budget schedule.




