Lents

//?;"!,v URBAN RENEWAL PROJECT PDC

Lents Urban Renewal Advisory Committee
Special Meeting

June 18, 2009, 6:00-9:30 pm
Mt. Scott Community Center
5530 SE 72" Ave

6.1 Welcome, Introductions & Attendance

X Bryan Agee X] Charles Braymen X] Michael Cummings-Vice Chair
Mt. Scott-Arleta NA Business At-Large #3 Resident at-large # 4,

X] Rachel Lent Cunningham  [X] Ray Hites X] Jess Laventall
Multhomah County Lents Neighborhood Assoc. Lents Neighborhood Assoc.

[ ] Clint Lenard X] John McDonald X] Alan Melton
Resident at-large # 1 Powellhurst-Gilbert N.A. Resident at-large # 3

X] Steve Messinetti X John Mulvey [X] Cora Potter-Chair
Community Org. #2 Foster-Powell N.A. Resident At-Large #2

X] Roger Rees X Gary Sargent ] Mary Walker
Community Org. #1 82" Ave Business Assoc. Powellhurst-Gilbert N.A.

[ ] Vacant [ ] Vacant [ ] Vacant

|:| Business At-Large #2 Business At-Large #1 Foster Area Bus. Assoc.
TBD

Portland Public Schools

PDC Staff present: Kevin Cronin, Pasqual Contreras, Sara Culp, Justin Douglas, Byron
Estes, Bernie Kerosky, Sue Lewis Amy Miller Dowell, Juan Carlos Ocafia-Chiu, Shawn
Uhliman, Keith Whitcosky

Agency: Eric Johansen, Office of Management and Finance

Guest: Randy Leonard-Portland City Commissioner, Merritt Paulson-Portland Beavers Owner,
Greg Peden and Don Mazziotti - Gallatin Group, Nick Christensen-Friends of Lents Park,
Nancy Chapin-Foster Powell Neighborhood Association, Ken Turner-82" Avenue of Roses
Business Association

Chair Cora Potter introduced Merritt Paulson, who welcomed everyone and restated his
position that the community has to want the stadium in order for it to proceed in Lents
and that he would support whatever decision is made. Representatives of the stadium
proposal will be making a presentation and available to answer questions.

6.2 Meeting Schedule, Purpose, Format & Ground Rules
Brief Summary:

Meeting facilitated by Clark Worth, of Barney & Worth, Inc.

Mr. Worth reviewed the ground rules (Attachment A) and explained the format of the
meeting, which includes presentations, real-time electronic polling, a public comment
period and URAC discussion. An example of polling was conducted to show where
the audience came from.

6.3 Presentations:
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Stadium Finance Plans Overview — Eric Johansen, Debt Manager, Office of
Management and Finance

Brief Summary:

¢ A financing package for the renovation of PGE Park and construction of a new AAA
baseball stadium was negotiated by the city and Peregrine LLC, Merritt Paulson’s
company, who owns the Portland Beavers AAA Baseball team. The package was
originally negotiated when the coliseum was being considered as a stadium location,
which has since been taken off the table. The new finance package integrates both
PGE Park renovations and construction of a new stadium in Lents Park.

e Total cost estimate for both facilities is approximately $85 million: $37 million to
renovate PGE Park to accommodate Major League Soccer and $48 million to build a
new stadium in Lents Park. The $48 million figure includes $2 million for park land
replacement. Funding sources for the plan include $42.3 million from the Lents
Town Center Urban Renewal Area (LTC URA) in Tax Increment Funding (TIF)
bonds, $17.5 million up front (representing user fees and rent from years 8 thru 25)
from Peregrine LLC, $7.5 million from the Spectator Fund (representing user fees
and rent in years 1 thru 7), upfront payment of $7.5 million in equity from Peregrine
LLC, $5 million of non-city funds yet to be identified, potentially $4 million in bonds if
the City is successful in converting bonds from taxable to exempt status (which
needs federal approval), and $1.2 million of existing reserves. The Coliseum Plan
did not include an upfront payment of $17.5 million from Peregrine LLC. This new
plan will help reduce the risk to the city.

e The LTC URA bonds would consume all financing capacity for the URA for
approximately 5 years, which would require existing or proposed projects to either
be deferred or find other funding sources.

¢ Risk elements associated with proposal include:

> Difficult credit market — the City has never sold such a large amount of bonds
in Lents. Bonds would likely be at Single A category, which could make it a
challenge to sell. The amount of bonds sold would be $47.2 million, which
would cover the $42.3 million for the stadium and debt service.

> Cost overruns — Cost overruns up to $2 million would result in a waiver of rent
and user fee payments in years 26 and up to years 29. The City would not be
liable for any cost overruns exceeding $2 million.

> Park mitigation cost — There currently is $2 million in reserves. Any amount
over $2 million would require finding additional resources.

» Parking — The location, number of spaces and revenue potential of parking is
yet to be determined. Parking is a component of the financing plan, making it
necessary to ensure that the arrangement provides the amount of revenue that
is anticipated to repay the $7.5 million in revenue bonds.

The Office of Management and Finance believes these risks are manageable and can
be supported.

Stadium Concepts — Greg Peden, Gallatin Public Affairs, and Don Mazziotti
Brief Summary:

e Gallatin Public Affairs and Don Mazziotti are the consulting team representing
Peregrine LLC, Merritt Paulson’s company, and his proposal for Major League
Soccer and AAA Baseball. The consulting team has been meeting with the Lents
community for approximately a year to discuss the potential of a AAA Baseball
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Stadium in Lents Park. This was the original option, before the Coliseum became the
preferred option.

e The proposed stadium would have approximately 6,500 fixed-seats, with a total
capacity of 8,500 to 9,000. There would be picnic seating on the outside.

e The consulting team, from the beginning, met with Sue Bush of the Lents Little
League, to make sure the League would not be impacted in a negative way.

e Parking — The current plan is to have a 160-space parking lot on the north side, and
approimately.200 spaces on the south lot. The lot south of the site would be used
only on game day and could possibly be used for the Lents International Farmers
Market as well.

e The Portland Beavers play 72 home games a year. The City, through the Parks
Bureau, would own and operate the stadium, which would provide a venue for other
activities as well. PGE is used approximately 200 days a year for community events

e The current design of the stadium would require removal of trees. The number is
currently undetermined. Any trees removed will be replaced with new trees.

e Additional parking is being considered at Marshal High School through a community
partnership

Commissioner Randy Leonard spoke to express his support for the stadium stating
that the1996 Lents Community Plan actually called for a study to determine the
feasibility of expanding Walker Stadium to seat approximately 10,000 people and to
encourage attracting a minor league professional baseball team to the location.
Commissioner Leonard believes the community has been misinformed about the
stadium through a memorandum from the Park Board that had inaccurate statements.
He further stated that the perception of Lents as a poor neighborhood has hindered
efforts to see Lents as a viable stadium option, and that a stadium would attract
businesses to the area and would be a benefit to local kids. He expressed his
appreciation for LTC URAC members’ work and requested they vote based on facts.

Urban Renewal in Lents — Amy Miller Dowell, Neighborhood Manager with PDC

Ms. Miller Dowell provided a PowerPoint presentation describing the Lents Town Center
Urban Renewal Area — presentation posted at
http://www.pdc.us/ural/lents_town_center/committees/urac/default.asp. Its highlights are
listed below.

Brief Summary:

e Lents is identified as a town center in the Metro 2040 Plan and is one of 5 town
centers in the Portland metropolitan area. The LTC is envisioned as a retail and
employment hub of east Portland, has great transportation connections, is a key
growth area, and has a diverse population and a rich history.

e The LTC URA was formed in 1998. The URA completed its first amendment in
2008. The URA consists of approximately 2,500 acres, which makes it the City’s 3™
largest URA. The URA can issue debt until 2020 and has a maximum indebtedness
is $245 million. It currently has a remaining financial capacity of $185 million.

e The LTC URA includes parts of several neighborhoods and two business
associations

e LTC URA projects and programs completed include: Assurety NW building, Lents
Little League ballpark improvements in Lents Park, and 92" Street improvements.
Other projects funded by URA funds are not so visible, such as over 600 individual
home repairs, nearly 100 business storefront grants, 36 business loans, multiple
improved streets, and improvements in all its parks.
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6.4

6.5

e The LTC URA is focusing on the Freeway Land area.

e Currently, the URA is making several acquisitions in the Lents Town Center in order
to redevelop the district when market conditions are ready.

e The LTC URA has helped fund the following projects: four light rail stations; Assurety
NW headquarters; relocation of Ararat Bakery to Lents; purchase and demolition of
the 92" Street Strip Club; exploration of a grocery store location in the area;
rezoning the parcel located at SE 92" & Harold for a future redevelopment project;
and implementation of the Foster-Woodstock Street Improvement Project in
partnership with the Portland Bureau of Transportation, with Metropolitan
Transportation Improvement Program funds.

¢ Ms. Miller Dowell reviewed a graph with a four-year and 11-year forecast, and the
impacts of the various funding scenarios for a stadium on the planned LTC URA
projects. (Attachment B)

Friends of Lents Park — Nick Christensen

¢ Mr. Christensen stated that more than 1,000 people signed a petition in opposition of
a locating a baseball stadium in Lents Park and using URA funds to build that
stadium (slides of signed petitions were projected on the screen as Mr. Christensen
spoke).

e The Friends of Lents Park formally request the Lents Town Center URAC vote
against funding a baseball stadium in Lents Park because they believe there
currently is a lack of funds in City bureaus to fix the many infrastructure projects.
Therefore, URA funds should be spent on meeting the current community needs.
They also suggest conducting a market study to identify more potential economic
development projects.

e The Friends of Lents Park believe the stadium will not produce the flow of people
into the community nor the support of local businesses as has been suggested in
other presentations. People would stay at the stadium and not venture out.

Foster Area Business Association (FABA) - Nancy Chapin

Ms. Chapin polled the FABA board members by telephone, and they strongly support
the proposed stadium in Lents Park, as it would have a positive impact on the
community.

82" Avenue of Roses Business Association - Ken Turner

Mr. Turner polled members of the 82" Avenue of Roses Business Association and the
East Portland Chamber of Commerce, and they support the concept of placing a AAA
Baseball Stadium in Lents Park because it would stimulate economic growth in the
Lents area, would be a job generator, and could be a sound mentoring environment for
the Lents Little League, the Wattles Boys & Girls Club, and other youth organizations.

Electronic Polling — Clark Worth, Facilitator

A real-time electronic poll was conducted where each member of the audience was

given a hand-held device to answer questions relating to audience demographics as
well as values and vision as they relate to the proposed stadium in Lents Park. The
results of the polling are presented in Attachment C.

Public Testimony — Clark Worth, Facilitator

Forty-five people signed up and provided testimony. Forty-two people spoke in
opposition of the stadium and three people spoke in support of the proposal.
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6.6 Discussion by the Lents Town Center URAC - Clark Worth, Facilitator

Greg Peden of the Gallatin Group came to the table to answer questions from URAC
members.

Brief Summary:

The stadium would be publicly owned; the Portland Beavers would lease it from the
City.

Current design does not include a parking structure — only surface parking. There is
a proposal to have shared parking at Marshall High School. There would be a
residential permit program so residents would not have to pay for parking, if parking
were to be metered.

Soccer and baseball were packaged together. Profit margins on Major League
Soccer are generally thin.

The $17.5 million upfront investment from Peregrine LLC is the best form of
guarantee. A discount rate of 8.5 percent was used.

Don Mazziotti led effort to look for potential sites, which included Lincoln High
School, the downtown U.S. Post Office, and Portland Public School’s Dixon Building,
but those were not financially viable for AAA baseball. The three sites identified as
being viable were Lents Park, Terminal 1 and Memorial Coliseum. Terminal 1 was
eliminated because of the railroad and access issues. Logistics in Lents Park made
it attractive. Memorial Coliseum was attractive because of its location, but it failed
for a variety of reasons. The availability of urban renewal funds was a major reason
for the stadium site proposal in Lents Park, in order to have public assistance for the
stadium.

It is estimated that 600 short-term construction jobs would be created by the stadium
construction. There would be approximately 300 permanent part- and full-time jobs.
The average annual salary would be approx. $30,000 per year.

The no-bid contract idea is due to the short timeline to build the stadium.

The estimate from the Spectator Fund is that it will go down if baseball were to move
to Lents. This will cause the need for Lents stadium tickets to assist in paying off the
large PGE Park debt.

There currently is no firm proposal in place. The URAC is being asked to consider
whether URA funds should be spent on a stadium. By law, URA funds can only be
spent within the specific URA. Lents Town Center URA funds could not be used to
fund a stadium outside its boundary.

There are approximately 240 jobs currently funded by the Beavers with an average
$30,000 annual salary.

There would be funds left over to maintain the facility.

The current stadium construction amount of $42 million would go toward
construction and some street improvements.

6.7 Next Steps — Clark Worth

The LTC URAC will vote on whether to use URA funds for the AAA Baseball
Stadium next week, on June 25, 2009.

6.8 Meeting adjourned at 9:30

Note: The day after this meeting, Peregrine LLC withdrew its proposal to build a AAA Baseball
Stadium in Lents Park. The LTC URAC cancelled the June 25, 2009 special meeting.

Prepared by: Sue Lewis, Sr. Project/Program Specialist, PDC
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Ground Rules

1. Respect others.

2. Stay on topic.

3. Stay within time limits.

4. No colorful language.

5. Maintain civility at all times.

6. Keep in mind: We all want what’s
best for Lents!
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