5.7
5.8

5.9

Jess Laventall asked about the LID line item in the proposed budget. PDC staff is in
conversations with the Portland Bureau of Transportation (PBOT) to start a new local
improvement district (LID) project, hopefully on the next fiscal year.

The rules for how PDC can carry over funds are complex. Many times the funds are
listed on a project line item because staff budgets for the total cost of the project, but
staff cannot use those funds until the planning process is complete and the PDC Board
of Commissioners gives their approval. So then the unused funds are moved to the
following fiscal year budget until the project can move to implementation.

Budget staff is trying to make URA budgets reflective of the amount of dollars that will
actually be spent in projects as opposed to how much it could be spent in the pre-
implementation phase. We want to make sure as much as possible that we deliver the
dollars that are budgeted.

Handouts: Budget summary and calendar (Attachment A)

MAX Green Line Update — Leslie Hildula, Tri-Met. — removed from agenda

Ramona Street Clean-up & Fair — Kevin Cronin, PDC

e PDC is organizing a Street Fair on Ramona Street at 92"* Avenue on September 12,
2009 to celebrate the MAX Green Line grand opening.

e The street fair will be a condensed version of the Community Resource Fair.
The Lents Neighborhood Association supports with the celebration and is organizing
a planning committee. Those able to be on the committee should contact Jeffrey
Rose.

e PDC is aware that Ramona Street has been poorly maintained and are addressing
this issue by:

» Helping organize a street clean-up;

» Putting pressure on PBOT and Tri-Met to help with this effort;

» Encouraging BDS to use code enforcement in cases of non-voluntary
compliance; and

» Taking a larger role in the celebration due to the difficult economic conditions.

Follow-up Action: Please send Kevin Cronin (cronink@pdc.us) any ideas or
suggestions you may have about the Ramona Street Fair.

New Business — Cora Potter, LTC URAC Chair
Working Agreement Scorecard/Check-in

e None.

5.10 Meeting adjourned at 9:15 pm

Next meeting: Special LTC URAC meeting to discuss the stadium proposal — date and time to
be determined.

The next regular LTC URAC meeting will take place on July 14, 2009 — location to be
determined.

Prepared by: Juan Carlos Ocana-Chiu, PDC.
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Administration

98001

5/12/09 Lents Urban Renewal Advisory Committee Meeting

Debt Management

Redevelopment catalytic project activities in Lents Town Center business district that
target public/private partnerships. Projects include acquisitions, predevelopment, gap
financing, anchor attraction, retait strategy, Lents gateway/art projects, and property
maintenance.

Coordination of multi-agency effort to promote redevelopment of industrially zoned
Freeway Land site and nearby parcels to maximize jobs and Johnson Creek flood
management and habitat restoration. Provides for redevelopment strategy in
partnership with private property owners.

Grants up to $20,000 not to exceed more than 50% of the improvement costs are
available to businesses and building owners on a first-come, first-serve basis.
Leverages PDC dollars with private or public funds and supports neighborhood
livability.

Development Opportunity Services program grants of up to $12,000 to reimburse
applicants for up to 80% of the cost of predevelopment services for potential projects
on properties with commercial and/or mixed-use zoning. Commercial corridor loans
target private commercial property redevelopment, retail improvements, signage and
lighting improvements, mixed-use predevelopment services and gap financing.

Assists property owners with costs of redevelopment, targeting blighted and historic
properties or implementing transit-oriented development for commercial and mixed-use
development. Also includes loans to retail business owners for real estate
improvements to attract or retain key retailers.

Key transit oriented redevelopment site in the Lents Town Center. Revitalization
project for mixed-use development that includes potential commercial, mixed-income
residential and/or institutional uses on PDC owned three-acre lot near new light rail
station.

Redevelopment projects for Foster Road business district, including public/private
partnerships: potential acquisitions, predevelopment, gap financing and tenanting.

Redevelopment projects for SE 122nd commercial corridor areas, including planning,
public/private partnerships, potential acquisitions, predevelopment, gap financing and
tenanting.

Creation and implementation of a Lents Community Livability Strategy for
improvements to community facilities and historic preservation and urban design
projects. Projects are identified through annual Community Livability Program Grant
application process. Public and non-profit facilities eligible.

Creation of transit oriented revitalization strategies for new Green Line MAX station
areas at SE Flavel, Holgate and Powell stations.

IGA with City Debt Management Group related to short and long-term financing
requirements and other Administrative Activities.
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PDC FY 2009-10 Budget Calendar

Discussion Draft Budget (Phase 1) Date
January
Departments finalize Business Plans January 15
Departments finalize operating budgets & non-URA budgets January 15
URA Teams/ Advisory Groups Develop Draft Budgets January 5-23
Financial Planning Compiles and Balances Draft Budget Janauary 26-30
PDC Executive Team Reviews Draft Budgets/Final Edits January 26-30
Requested Budget (Phase 2)
|February
Budget Workgroup (Commission + Mayor) Reviews Draft Budgetidentifies Changes February 9-20
General Fund Request Due to City of Portland Office of Management and Finance February 23
Full PDC Requested Budget Due to City of Portland Office of Management and Finance Febuary 27
Proposed Budget (Phase 3)
March
City Council Reviews Requested Budget March 9-20
Financial Planning Edits/Balances Proposed Budget Late March
Process Update with Commission March 25
April
Mayor's Proposed Budget decisions released April 28
PDC Executive Director Budget Message/Proposed Budget Decisions Released April 30
May
PDC Proposed Budget document published & posted on web May 15
Approved Budget (Phase 4 - City Council Approval)
April
1st Notice of first budget committee meeting published April 15
Executive Team / Board review recommended changes to Proposed Budget April 22
2nd Notice of Budget Committee Meeting published April 29
Change memo delivered to Budget Committee (changes to Proposed for inclusion in Approved) May 18
May
1st Budget Committee Meeting (Presentation of Proposed Budget) May 21
2nd Budget Committee Meeting (Public Hearing on Proposed Budget) May 21
3rd Budget Committee Meeting (Approval of Budget) May 27
Approved Budget change memo forwarded to Tax Supervising and Conservation Commission and PDC Commission May 28
Adopted Budget (Phase 5 - Final PDC Commission Adoption)
June
Commission Worksession on Approved Budget and requested changes June 10
Tax Supervising and Conservation Commission Hearing June 24
Commission Adopts Budget June 24
July .
Budget document published, posted on web and delivered to TSCC July 11
Note: Periodic updates to the PDC Commission wﬂkely occur that are not listed above
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