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Task 1 Work Plan and Project Management 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

PDC/Consultant Charrette and Schedule Mtg.      Weekly PDC / Consultant mtg. or discussion phonecall (assume bi-weekly mtgs.)

1.1 Collect and review existing data
1.2 Initial PDC Team Mtg.

Task 2 Analysis of Banchet House Redevelopment Options
2.1 Research Design & Economic Case Studies 
2.2 Kickoff meeting with Stakeholders Advisory Committee SAC Mtg. 1
2.3 Community outreach and key leader interviews
2.4 Develop Early Site Concepts
2.5 Develop Massing Program Models w/ Prelim. Cost Info
2.6 Review Concepts w/ Blanchet House Representatives and PDC       Blanchet Rep. Mtg.
2.7 Revise Concept & Model Studies & Incorporate Comments
2.8 Meet w/ Stakeholders Advisory Committee & Evaluate Options   SAC Mtg. 2
2.9 Revise Concept & Model Studies & Incorporate Comments

2.10 Incorporate comments and Revise Recommendations

Task 3 Housing Financial & Market Analysis
3.1 Demographic & Economic Research
3.2 Conduct Targeted Interview/Focus Group Research
3.3 Profile Supportable Market Rents
3.4 Identify Proposed and/or Existing Tools & Incentives
3.5 Financial Pro Formas (and Recommendations)

Task 4 Commercial Financial & Market Analysis
4.1 Characteristics of Different Uses
4.2 Profile Likely Rate of Development of Different Uses
4.3 Financial Pro Formas (and Recommendations)
4.4 Financial Analysis for Parking

Task 5 North Old Town/Chinatown Vision
5.1 Assess Current Status of Project Area & Highlight Issues
5.2 Preliminary Visioning Discussions with SAC   SAC Mtg. 2

5.2a - Distribution of Draft Charrette Prep Package to SAC
5.2b - Incorporate SAC comments into Charrette Prep package
5.2c - SAC Members' Discussions with Constituents

5.3 Stakeholder Charrette         Stakeholder Charrette / SAC Mtg. 3
5.4 Develop Refined Vision Concepts
5.5 Refined Vision Presentation/Discussions with SAC

5.6 Incorporate Comments and Finalize Graphic Materials

     SAC Mtg. 4   SAC Mtg. 5

Task 6 Implementation Strategy
6.1 Develop Phased Implementation Strategy
6.2 Outline Public Investment Ramifications & URA Resources
6.3 Provide Input on Potential Future RFPs for Redev. Projects
6.4 Incorporate Community, Stakeholders Feedback

Task 7 Community Meeting Facilitation
7.1 Stakeholder Advisory Committee Mtgs. (Approximately Monthly) Presentation of Draft to SAC

Key Stakeholders Interviews
Stakeholder Charrette

7.2a Identify and Seek out Reluctant Participants
7.2b Update Presentations to Key Identified Existing Groups (Assume 2 mtgs)

Task 8 Final Document
8.1 Prepare Draft Report
8.2 Incorporate Comments into Final Report

SAC Kickoff - Mtg 1, week 2 (Overview) SAC Mtg 2, week 6 (Blanchet) Stakeholder Charrette Mtg 3, week 10 SAC Mtg 4, week 14 (Vision/Implementation)
Introductions, background, and roles Blanchet Location Considerations Pre-Charrette planning meetings (2) with designers Present charrette findings and concept updates
Brief walking tour of disctrict Present early outreach findings Design facilitation with stakeholder teams (3 half-day sessions) Refine vision opportunites and constraints with SAC input
Discussion of Blanchet Proposal and need for Vision Present preliminary financial analysis (Block 25 impact) Design time (on boards) with designers (2 half-day sessions) Discussion of implementation plan issues
Establish Goals Present analysis of previous vision issues and elicit discussion Gallery/Open House
SWOC Analysis Present and discuss alternative location options Post-Charrette design revisions Existing Groups Update Mtgs, weeks 14-15
Elicit additional contacts for outreach Receive comments and incorporate OT/CT Neighborhood Assoc. & OT/CT Vision Committee

Receive comments and incorporate
Blanchet Representatives Mtg, week 4 District Vision Charette Prep discussion SAC Mtg 5, week 19  (Vision/Implementation)

Present early outreach findings Discussion of draft charrette preparation package Present vision update graphics and likely draft Table of Contents
Analysis of previous designs and early case studies Receive comments and incorporate into charretter prep package Discuss SAC Vision and Implementation comments
Present and discuss early site and building concepts
Receive comments and incorporate where possible Presentation to SAC of Draft Report, week 24

Distribution of Final Report, week 27
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