Waterfront Park/Ankeny Plaza and Street Improvements
Project Advisory Committee Meeting
Wednesday, December 10, 2008
6:00-7:00 p.m.

White Stage Building (70 NW Couch)
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Meeting Summary

Project Manager Kevin Brake began the meeting with by stating that the project is on track to be
completed for the opening of Portland Saturday Market in March of 2009. The water feature will be
complete by June of 2009 and a grand opening will be scheduled after that.

This project was on a very tight timeline which made it difficult to anticipate all related project
expenses. As a result, the project currently has a funding gap of $914,201.00. Increases expenses were a

result of the following factors:
e Additional design fees

e Higher than anticipated utility fees from PGE and NW Natural

e Higher construction costs because of unforeseen site conditions and fire life safety issues.
The original project cost was $12.2 million with a 10% contingency which in hind-sight was too low.

Cost Increase Breakdown (numbers will change as outstanding items are resolved with the contractor)

ITEM

e Park staff/Walk Macy Design Add. Services

e PDC soft costs

e WHFP construction cost increases
e MAX Retail Construction Cost Increases

COST INCREASE
$299,914
$106,653
$251,357
$163,677
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e MAX Retail ATM space improvements S 31,773

e Ankeny Restroom Gap $378,176
Sub Total $1,212,115
e Proposed cost sharing (TBD) $299,914
Project Gap $914,201

Ankeny Restroom Project Update

The total cost for the restroom portion of the project is $1, 2500.00 with the following cost components:
$500,000 construction

$395,000 design/utilities/permits

$355,000 castiron

The rest room will consist of 12 stalls (6 men & 6 women) plus two uni-sex components that will be open
24-hours.

Plans are to construct an interpretive pavilion in the Ankeny area that will illustrate the early
architectural history of Portland including the use of cast iron.

Next Steps
The Landmarks Commission will review the restroom component of the project on December 15, 2008

at 1:30 p.m. at 1900 SW 4™ Ave.

The PDC Board will hear the request to close the funding gap on Wednesday, January 14, 2009 from
3:00-6:00 p.m. at PDC 222 NW 5% in the first floor commission conference room.

CAC members agreed to testify at both hearings and will coordinate their testimony.
The meeting adjourned at 7:15 p.m.
Submitted by,

Joleen Jensen-Classen
Public Participation Manager
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