RFP 08-03: Lawson Software Upgrade: LSF 9

Exhibit A: Price Proposal Worksheet
Proposers may complete this Price Proposal Worksheet to propose their cost of services. If you choose not to complete this Worksheet, you must provide pricing information in your proposal which is at least as detailed as the submittal requirements described in Section III (5) of this RFP, “Price Proposal.”
An MS Word version of this Worksheet is available upon request from the Solicitation Coordinator for this Request for Proposals.

1. 
Cost for Services, by Phase. Propose the hourly rates of each proposer personnel (by position or position and name) expected to provide services under a contract awarded from this RFP. Additionally, estimate the number of hours each personnel will perform services under an awarded contract and proposer’s total proposed staff costs and hours, for each Phase of the Project (see Section I (A) above).  A range of hourly rates is not acceptable. 
	Phase 1 - Project Planning and Management

	Position Title
	Proposer Personnel, Named (Optional)
	Hourly Rate
	Est. Hours
	Cost Total

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	Total Personnel Hours and Expenses, Phase 1
	
	$


	Phase 2 - Business Process Design and Modeling

	Position Title
	Proposer Personnel, Named (Optional)
	Hourly Rate
	Est. Hours
	Cost Total

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	Total Personnel Hours and Expenses, Phase 2
	
	$


	Phase 3 - System Preparation

	Position Title
	Proposer Personnel, Named (Optional)
	Hourly Rate
	Est. Hours
	Cost Total

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	Total Personnel Hours and Expenses, Phase 3
	
	$


	Phase 4 - Data Conversion and Interfaces

	Position Title
	Proposer Personnel, Named (Optional)
	Hourly Rate
	Est. Hours
	Cost Total

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	Total Personnel Hours and Expenses, Phase 4
	
	$


	Phase 5 - Testing

	Position Title
	Proposer Personnel, Named (Optional)
	Hourly Rate
	Est. Hours
	Cost Total

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	Total Personnel Hours and Expenses, Phase 5
	
	$


	Phase 6 - Final Preparation, Go Live and Post Go Live Support

	Position Title
	Proposer Personnel, Named (Optional)
	Hourly Rate
	Est. Hours
	Cost Total

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	
	
	$
	
	$

	Total Personnel Hours and Expenses, Phase 6
	
	$


PDC will approve all proposer personnel initially assigned to perform services through an awarded contract, as well as all replacement personnel.
	Summary: Estimated Personnel Expenses, Phases 1 – 6

	Phase
	Hours
	Cost

	Phase 1 - Project Planning and Management
	
	$

	Phase 2 - Business Process Design and Modeling
	
	$

	Phase 3 - System Preparation
	
	$

	Phase 4 - Data Conversion and Interfaces
	
	$

	Phase 5 - Testing
	
	$

	Phase 6 - Final Preparation, Go Live and Post Go- Live Support
	
	$

	Total Estimated Personnel Expenses
	
	$


2. 
Reimbursable Expenses. If proposer will seek reimbursement for necessary and appropriate expenses incurred in performance of work under an awarded contract, proposer shall provide a good faith estimate of such expenses in the space below. List travel expenses in Section 3 below. Proposer must also provide an estimated total cost for all such reimbursable expenses in the space below. If a mark-up rate will apply to reimbursable expenses, proposer must indicate a mark-up rate. 

	2. Reimbursable Expenses

	Type of Expense
	Cost / Unit
	Type of Expense
	Cost / Unit

	
	
	
	

	
	
	
	

	
	
	
	

	Mark-up Rate: At cost (0%) or cost plus x%
	%

	Total Estimated Reimbursable Expenses 
	$


If proposer is awarded a contract from this RFP, such expenses will only be reimbursed by PDC with prior authorization of such expense(s); receipt(s) and/or an adequate description of the expense(s) and at a cost per unit not to exceed those listed above.
3. 
Travel Expenses. If travel will be required to complete services on a contract awarded through this RFP, complete the following table, using the instructions provided under “Travel Expenses” in section III (5) of this RFP:

	3. Travel Expenses*

	Itinerary (To / From)
	Staff Traveling (Title)
	Travel Days **
	Cost per Staff

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	Total Estimated Travel Expenses
	$


* 
Airfare shall be calculated at the most cost-efficient round-trip coach rate.  Hotel stay should be at moderate standard room rate.  Meals and incidental expenses should be calculated using the GSA per diem rate for Portland, Oregon of $49 per day (as of April 15, 2008).
** Including days onsite.
4. 
Additional Expenses or Cost Savings. In the space below, please describe any additional costs or cost saving opportunities not previously accounted for in the spaces provided above.

	4. Additional Expenses and/or Cost Savings

	

	

	


5. 
Total Proposed Cost of Services. Propose the total cost for all services to be provided under a contract awarded from this RFP, including total personnel, reimbursable and travel expenses. All unspecified costs shall be borne by proposer. 

	Total Proposed Cost

	1. Estimated Personnel Expenses (all project phases)
	$

	2. Estimated Reimbursable Expenses (other than travel)
	$

	3. Estimated Travel Expenses
	$

	4. Additional Expenses and/or Cost Savings
	$

	Total Proposed Cost
	$
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