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GENERAL INSTRUCTIONS:
e This Addendum constitutes an integral part of the above-referenced Request for
Proposals (RFP) and shall be read in conjunction with the RFP.

e Where inconsistent with the original RFP, or any subsequent Addendum, this
Addendum shall govern.

e [t is the responsibility of all Proposers to conform to this Addendum.

e Unless specifically changed herein, all other requirements, terms and
conditions of the RFP remain in full force and effect and can only be modified if
in writing.

PURPOSE OF THIS ADDENDUM:

The purpose of this Addendum is to answer questions raised by potential
proposers.
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PART I. CLARIFICATION OF THE RFP

. Please describe the status of the creation of your new Chart of Accounts. If

complete, has detailed mapping between old and new already been
established?

PDC Response:

A project is underway to identify the components and requirements needed to
design a flexible chart of accounts that meets the current and understood
future needs of PDC and also meet the legal and business requirements by
September 15, 2008. Detailed mapping is not part of this project.

Please describe the differences between your existing GL structure and
your future GL structure. Has a detailed mapping between old and new
already been established?

PDC Response:

Differences are not identified at this time. Detailed mapping has not been done.

. Please describe the differences between your existing AC structure and

your future AC structure. Has a detailed mapping between old and new
already been established?

PDC Response:

AC is not currently being used. No mapping has been done.

. What particular business processes need improvements that are driving

the above changes?

PDC Response:
a. Chart of accounts - Implement a new structure that is in better
alignment with PDC’s organization structure, reporting requirements and
accountability.

b. Lawson Projects and Activities — Redeploy this module to track project
costs and work in conjunction with the new chart of accounts. Establish
a foundation to work in the future with the Lawson Budget and
Professional Services Automation modules.

. Please provide a record count of your production Lawson database (from

the command line “count prod”). If possible, please provide this file as a
text or CSV file.

PDC Response: Please see the file “RFP_#08-03_Addendum1_ExhibitA.txt” at the
following WWW address:

http:/ /www.pdc.us/login/download _nologin.asp?i=847

In addition to the record count above, what is the approximate size of
your production database (in Gigabytes)?

PDC Response: See Figure One, “Disk Usage, Lawson Production Environment,”
below.
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Figure One: Disk Usage, Lawson Production Environment

Disk Usage: [pdc_Lawson]
on PDCNT38 at 7/29/2008 3:24:17 PM

This report provides overview of the utilization of disk space within the Database.
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7. How many Lawson users are defined in LAUA?
PDC Response: PDC has sixty-two (62) Lawson users in LAUA.
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8. Section I (C) (1) on page 5 of the RFP refers to “Lawson Application [suite]
8.01”; the information under “Lawson Application Information” in Section
I (D) on page 6 of the RFP refers to “Lawson Process Suite 8.1.0.” Please
confirm which version of Lawson applications are currently in use at PDC.
PDC Response: PDC is currently using Lawson application version 8.1.0.

Proposers should note this Addendum does not change the Proposal due date.

End of this Addendum
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