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PDC STRATEGIC PLAN ACCOMPLISHMENTS FY 2007-08

| am pleased to present this report of the Portland Development Commission (PDC) Strategic
Plan accomplishments. When PDC adopted our 2008-2012 Strategic Plan last year, |
committed to providing a summary report each year. This report provides highlights of our
work this past fiscal year in alignment with our five strategies:

1. Foster an open, inclusive, and accountable approach to economic
development and prosperity in the city and region.

2. Position communication - listening as well as informing - at the center
of every initiative we undertake.

3. Seek and cultivate new and mutually beneficial partnerships.

4. Develop new and innovative tools to finance the city’s livability and
development objectives.

5. Care for the job satisfaction and professional development needs of
the people of the organization, and cultivate organizational health and
diversity.

A few accomplishments I'd like to highlight are:

e The completion of Vanport Square Phase |; a commercial condominium project
on NE Martin Luther King Boulevard constructed by two emerging local
developers;

e a significant increase in the number of homebuyers assisted by PDC; and

e the completion of five urban renewal plan amendments that expanded tax
increment resources.

At the end of the report you will find a data table that quantifies our financial investments and
development accomplishments in serving Portland residents, businesses and public partners.

| wish to thank PDC employees, each of whom directly contributes to the accomplishments
described in this report, as well our public and private partners who share in the planning,
financing and construction of our community investments.

As we complete PDC’s 50th year of service to our community, | look forward to ensuring that
the Portland Development Commission remains a responsive and driving force in the creation
of a sustainable, 21st century city; a city in which economic prosperity, quality housing and
employment opportunities are available to all.

Sincerely,

Executive Director



STRATEGY 1

Foster an open, inclusive, and accountable approach to
economic development and prosperity in the city and region.

Strategy 1 focuses on PDC projects and programs that provide
people from all points of the economic spectrum opportunities
to live, work, recreate and create wealth. To accomplish livability,
prosperity and social equity, PDC development projects and
programs provide financial, planning and technical assistance
that help sustain and enhance the livability for which Portland

is renown.

A data table listing PDC’s FY 2007-08 investments and accomplishments

by area is at pages 14 and 15.

KEY DEVELOPMENT
ACCOMPLISHMENTS IN URAs

CENTRAL CITY URAs

In the River District, PDC celebrated
the opening of Macys in the fall. With $3
million additional funding from PDC, the
Nines Hotel will soon open above the new
Macys department store. PDC has also
initiated two projects that will continue
to transform and bring more mixed-uses
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to this northern portion of Portland’s downtown core. In March, PDC
selected a developer to lead the redevelopment of Centennial Mills — a
four acre parcel of land on the west bank of the Willamette River. Also that
month, PDC started formal negotiations with United States Postal Service
to acquire their 13 acre Main Post Office site. Twenty-nine grants for
storefront, signage and retail development helped businesses enhance this

thriving mixed-use district.

In Downtown Waterfront, PDC has made significant progress on the
revitalization of seven blocks at Ankeny Burnside. Three million dollars
in real property, and $775 thousand in business assistance went towards
redeveloping the Skidmore Fountain Building and adjacent parking
lots into the world headquarters of Mercy Corps, the International relief
organization. Expected to be completed in Fall 2009, this project will also
provide corporate office space for other businesses. PDC also celebrated
the renovation of the White Stag building into the new University of

Oregon Portland Center.

PDC also helped site two critical social service centers on PDC-owned
properties that will be conveyed to the Housing Authority of Portland and
to the Blanchet House. The Resource Access Center will provide homeless
services and 150 low-income housing units. The Blanchet House will
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continue to provide meals, services and transitional housing for
homeless and low-income individuals. PDC also provided loans
and grants of over $8 million to preserve 164 units of low-income

housing in two historic buildings. (These projects are now annexed

into the reconfigured River District URA). Fifty new storefront and
signage/lighting improvement projects were also funded. Finally,

PDC spent over $10 million on transit, street and public parks

infrastructure last fiscal year.

In South Park Blocks, PDC is partnering with Portland
State University, the City of Portland and, private
contributors and developers to continue to develop
this southern portion of Portland’s downtown core that
is distinguished by a university at the end of a string
of parks that extend into Portland’s thriving business
and retail core. An updated University District planning
effort is underway, as well as projects to advance
affordable housing options, retail diversity, and light rail
and parks accessibility. PDC also contributed over $1
million to public park improvements last fiscal year.

In North Macadam, PDC is funding the development
of two parks in the emerging South Waterfront
neighborhood, and is negotiating to buy almost five
acres of unused, publicly-owned right of way for an
affordable housing, mixed-used development.

In Central Eastside, the renovation of a former
warehouse was transformed into the RiversEast Center
which provides space for new businesses and jobs. Its
“green street” features provide an inviting landscape
for the public to relax and access the East Bank
Esplanade. Finally, PDC spent $3.8 million through an
intergovernmental agreement with the Portland Parks
Bureau for the future development of a community
center on a portion of the former Washington Monroe
High School campus.

In Oregon Convention Center, PDC celebrated the
completion of Vanport Square Phase | which features 16
commercial condominiums — fourteen of which have
been sold to businesses that span retail, insurance and

Key Actions for Strategy 1

Retain and develop
housing and diverse
neighborhoods

Invest resources in home
and business ownership
to provide opportunities
for wealth creation.

Assist in creating and
retaining quality jobs.

Maintain a strong and
responsive economic
development strategy
for the City and region.

Develop key public
amenities that enhance
community livability and
economic vitality.

Revitalize blighted
areas through strategic
partnerships and
property acquisitions.

Invest in and develop
social service facilities.

graphic design. This project is a key component of PDC’s strategy
to revitalize NE Martin Luther King Jr. Boulevard, and to create
community wealth through local business ownership and jobs.




AIRPORT WAY

In Airport Way, PDC finalized agreements
to sell two lots in the Cascade Station area
where development of another hotel and
the regional FBI Headquarters will add tax
revenue and jobs to this recently booming
shopping and business area.

NEIGHBORHOOD URAs

In Interstate Corridor, PDC contributed
almost $6 million towards two affordable
housing projects now under construction
— the Patton Park Apartments and Shaver
Green. Together, these projects will provide
138 units of affordable housing to low-
income families and individuals.

PDC also awarded about $700 thousand
in Storefront and small development grants
to 53 recipients. These grants help local
businesses improve the curb-appeal of
their businesses and assist in stimulating
commercial development. PDC also
supported renovations in two community
parks — Patton Park on Interstate Avenue
and Dawson Park near Emanuel Hospital.

In Lents Town Center, PDC continues
to assemble properties for redevelopment
opportunities. Anchoring the Town Center
on Foster Road, the recently completed
Assurety building houses the headquarters
for Assurety Northwest Insurance and
provides ground floor retail space for local
businesses.

PDC contributed $700 thousand to the

HOUSING ACCOMPLISHMENTS BY HOUSING
TYPE AS DIRECTED BY PDC RESOLUTION 5963
(FY 2001-02 to FY 2007-08)

Includes loans and grants to construct, rehabilitate and
purchase housing, and other incentives to support housing
development and preservation. Other incentives include
limited property tax abatements, and system development
charge and development fee waivers. Units receiving more
than one type of subsidy are only counted once.

7-year 2011 % of

Actual  Goal Goal met
NEW HOUSING UNITS
Rentals (0 to 60% MFI) 3,668 6,400 57%
PDC loans & grants 1,998
other incentives 1,670
Rentals (61%-+ MFI) 1,682 4,500 37%
PDC loans & grants 392
other incentives 1290
Home ownership units 4,413 3,000 147%
PDC loans & grants 316
other incentives 4,097

EXISTING HOUSING UNITS

Owner-occupied repairs 1,325 1,600 83%
PDC loans & grants 1,290
other incentives 35

Rental rehab. (0 to 60% MFI) 1,553 1,500 104%
PDC loans & grants 1,547
other incentives 6

ASSISTANCE TO
FIRST TIME HOME BUYERS 1,309 3,000 44%

PDC loans & grants 152
other incentives 1,157
7-year total
compared to Goal 13,950 20,000 70%
PDC loans & grants 5,695
other incentives 8,255

construction of 19 new homeowner condominiums in the Town Center,
and provided loans so that 17 families and individuals could buy homes.
To continue to enhance the Lents community, PDC awarded about $200
thousand in Storefront and small development grants to 12 recipients.

In Gateway Regional Center, PDC awarded about $100
thousand Storefront and small development grants to
12 recipients. These grants, along with PDC’s developing parks and
streetscapes are enhancing this commercial area.
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ACCOMPLISHMENTS IN HOUSING

In addition to 648 units of affordable rental housing that PDC helped
finance in FY 2007-08, PDC provided $9.4 million in loans and grants to
improve 80 homes and to help 45 people purchase homes. Working with
the Bureau of Community and Housing Development, PDC also helped
finance 58 units of Permanent Supportive Housing for chronically homeless
individuals. Leveraging housing development incentives in addition to its
loan and grant programs, PDC accomplished 70% of its Citywide 2011
housing goal of 20,000 units at the end of FY 2007-08.

ACCOMPLISHMENTS IN LOCAL BUSINESS AND
INDUSTRY DEVELOPMENT

In FY 2007-08, PDC awarded $6.3 million in business development
loans and grants to 37 businesses. PDC estimates these loans and grants
will help retain and create about one thousand jobs. A little over half of
these businesses spanned PDC’s Targeted Industries that included Active/
Outdoor wear, Metals, High-Tech, and Sustainable Services and Energy.

Throughout the year, PDC staff attended international, national and
regional trade shows to promote Portland and Oregon as a good place
to do business. PDC also provided
technical assistance to businesses JOBS RETAINED AND CREATED by 106

businesses two years after receiving
PDC business finance assistance

wanting to locate in the region. In

FY 2007-08, these efforts resulted in
eight businesses locating headquarters,
or a branch office, in Portland. Of these
eight, PDC provided financial assistance 3,000 retained 2,836
to Frank Creative Workgroup, who o

brands and markets for the activewear
industry, Galois, Inc., who builds
computer security infrastructure, and 1,000 created 843
OMNI-Test Laboratories, who tests -

consumer appliances. 0 ./

jobs
4,000

2,000

0 1 2
Job growth is a key outcome for Years after funding
PDC’s business finance and industry source:  PDC analysis of Oregon Employment

development efforts. Businesses funded Department data.

through PDC’s business finance loans note: Population is businesses funded between
and grants over the 4-year period FY'2001-02 and FY 2004-05

FY 2001-02 and FY 2004-05 retained

2,836 jobs and created 843 new jobs —

a 23% increase in total jobs just two years after PDC funding.




STRATEGY 2

Position communication - listening as well as informing -
at the center of every initiative we undertake.

Strategy 2 focuses on the outreach and communication

with neighborhoods, community groups, businesses, and
City Council that is key to PDC success. Outreach and
communication includes convening and attending meetings
with the public, conducting studies to better target PDC'’s
programs to community needs, broadening access to PDC's
meetings, and streamlining PDC informational brochures and

clarifying program guidelines.

COMMUNITY OUTREACH

In seven URAs, PDC plans and implements its work in partnership with
Urban Renewal Advisory Committees (URACs) whose members are appointed
by the Board and made-up of various residents, business representatives and

other community partners.

PDC participates in or sponsors many community events. Highlights

this year include Good in the
Neighborhood, a 3-day multicultural
event held in northeast Portland
where a PDC-staffed booth invited
community residents to learn more
about PDC programs. At the PDC-
sponsored Lents Resource Fair, we
talked with residents about area
planning options, PDC programs
and other community resources. We
also sponsored two African American
Alliance meetings to discuss our
efforts to close the homeownership,

In 2007, seventy percent of Portland voters
strongly or somewhat strongly agreed that PDC
“is a positive force for change in Portland,” and
that PDC'’s “activities play a key role in the city’s
livability.” However, only twenty-four percent said
that PDC did “enough to meet the needs of the
city’s minority communities.”

source: 2007 telephone survey by Davis, Hibbitts & Midghall
conducted for PDC

education and income gaps among people of color in our community.

To reach out to organizations that may not participate or attend outreach
events, and to learn what community elements are important to them, we
held a series of one-on-one meetings with individuals of non-profit and

religious organizations.

PDC also reached-out to the business community through presentations
to various small business development groups such as the Women’s
Investment Network, and as a participant on a how-to-do-business with local

public agencies forum.

To help prospective first-time homebuyers navigate the homebuying
process, PDC and Operation HOME (homeownership & minority equity
partners) created a “My First Home” magazine and supporting videos. A

Spanish version is in development.
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To create a “one-stop” market for all of PDC’s
financial assistance products, PDC is producing a single
brochure that outlines all of our financial loan and grant
opportunities.

PROGRAM IMPROVEMENTS

As a result of our contacts with the public and
direct customers, and evaluation of community needs
and City priorities, PDC made a number of program
improvements in FY 2007-08.

We obtained over $1 million in General Fund
resources that enabled PDC to expand two popular
business grant programs citywide. Also, the Signage
& Lighting Improvement grant program — created to
support greater access to and safety for downtown retail
businesses - 30 business received grants last fiscal year.

Key Actions for Strategy 2

* Create and sustain new
collaborative working
relationships with
cultural communities
that are not adequately
served through current
outreach methods.

* Sustain a dialog with
the business community
and respond to their
needs and motivating
factors.

* |Invest in new and
emerging technology
to effectively enhance
communications with
our diverse publics.

e Build renewed and more
productive partnerships
between the PDC Board
and City Council.

To enhance
homebuyer
HOMEBUYER LOANS AND GRANTS urchasin
AWARDED BY PDC P 9
ALL HOME MINORITY % TO power and
BUYERS  BUYERS MINORITIES wealth-creation,
01-02 45 4 9% PDC established
,02-03 23 3 132/0 a Mortgage
03-04 17 0 0% Credit Certificate
‘04-05 11 1 9% roaram which
'05-06 16 0 0% program which
'06-07 18 5 28% enables a first-time homebuyer
07-08 45 12 27% to claim a portion of their
7-year mortgage interest as a tax
TOTAL 175 25 14% credit. We also ended the
Shared Appreciation Mortgage

loan and replaced it with the

Down Payment Assistance loan, expanded our home lending through
the Oregon Residential Loan program, and increased tax increment

funds allocated for homebuyer assistance. These improvements, along
with collaborative efforts with Operation HOME, resulted in a significant
increase from previous years in the number of homebuyers, and

minority homebuyers, that we assisted.

PDC also began refocusing our economic development efforts by
redefining our Targeted Industries and the businesses that support
these industries: Clean Technology, Advanced Manufacturing, Creative
Services, and Hi-Tech. We are also aligning its efforts with the City of
Portland to update the Portland Economic Development Strategy.



STRATEGY 3

Seek and cultivate new and mutually beneficial partnerships.

Strategy 3 focuses on the partnerships that are vital to develop
and deliver projects that meet Portland’s current and future
needs. Only through the leveraging and alignment of financial,
organizational and intellectual capacities, can we achieve our
mission to the fullest.

SCHOOLS AND EDUCATION

Through PDC’s many partnerships, PDC engages the community
in a variety of planning efforts that will shape Portland’s future. With
Portland State University (PSU) and the Bureau of Planning, PDC is
helping to develop an Economic Development and Framework Plan for
PSU. The goals of this plan are to establish a new University District
configuration, and to develop a long-term strategy to link PSU and the
Central City to the region’s future economic goals.

Maintaining quality and enrollment in K-12 schools is a cornerstone
of strong, diverse neighborhoods. PDC supports K-12 enrollment by
funding projects that provide affordable places for Portland families
to live. The Patton Park Apartments, Mira Flores, Shaver Green and
Broadway Vantage housing developments funded by PDC last year will
provide 120 two, three or four bedroom apartments to support families.
PDC continues to look for opportunities for affordable family housing.
Last fiscal year we completed a study of what additional family housing
can be built in the Humboldt School catchment area.

WORKFORCE TRAINING

Working with industry partners such as the Manufacturing 21
Coalition, non-profits such as Worksystems Inc., and public partners
such as Portland Community College, PDC supported job fairs that
promoted manufacturing and green jobs, and helped outline job
training priorities for the region.
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EMERGING DEVELOPERS

In April 2008, PDC initiated a five-series forum to help emerging
developers “learn the ropes” of local development. An average of 19
developers interested in working in the Interstate Corridor or Oregon
Convention Center URAs attended informational sessions ranging from

project financing to design and permitting.

With assistance from PDC financing and technical expertise, two

emerging local developers — Ray Leary and Jeana
Woolley — successfully constructed the 40,000 square
foot Vanport Square Phase I. Completed last November,
Vanport Square is a commercial condominium project
that is revitalizing Market Luther King, Jr. Boulevard with
local businesses.

SUSTAINABILITY

PDC leads efforts to make Portland a world
sustainability center through our internal and
external practices. PDC promotes green building
and landscaping practices in the projects we fund,
targets sustainable industries and green jobs through
our businesses assistance, and partners with public,
private and non-profit organizations to support the
development of sustainabilty-related industries, policies,
and training.

PDC met 73% of our Sustainability Plan Action Items,
and 21% of the remaining Action Items are on track.
Goals of the Plan include updating, promoting and
implementing PDC’s Green Building Policy, growing
PDC sustainability expertise and culture, and promoting
sustainable economic development.

Key Actions for Strategy 3

e Support and develop a
synergistic relationship
between schools and
industry for workforce
development and job
training.

* Pair established
developers in mentoring
relationships with
emerging local
developers.

* Seek ways to use
existing PDC tools to
support K-12 school
stability.

e Use PDC tools, technical
expertise, and influence
to help make Portland
the world’s sustainability
center.

The Green Building Study, released by PDC and the City’s Office of
Sustainable Development last October, identified recommendations on
how the city and state can attract and expand businesses that produce

green building products and services.

See PDC's Sustainability Accomplishments Report 2007-2008 for a

comprehensive overview of PDC’s sustainability work.




STRATEGY 4

Develop new and innovative tools to finance the city’s
livability and development objectives.

Strategy 4 focuses on sustaining and developing the resources
upon which PDC depends. PDC’s primary source of revenue is tax
increment financing where spending is limited to urban renewal
areas. (In FY 2007-08, the URAs totaled 14% of Portland’s acreage;
the legal maximum is 15%.) Seeking new sources of funding, and
ensuring that our tax increment resources are used wisely and to
their fullest capacity, enable PDC to continue and expand our work
delivering on the city’s livability and development objectives.

GROWTH OF ASSESSED VALUE

One primary outcome of PDC’s
investments in the URAs is a growing
tax base that ultimately benefits all

jurisdictions and the residents they serve.

Property taxes are calculated from the
value of property assessed on January 1
of each year. Over the past seven years,
the assessed value of real property per
acre, grew 40 percent in the Urban
Renewal Areas, compared to 29 percent
in the rest of Portland. (The data table
at pages 14 & 15 show the increases

in assessed value per acre for each of
the URAs.)

URBAN RENEWAL AMENDMENTS

ASSESSED VALUE OF REAL PROPERTY PER ACRE
URAs compared to rest of Portland,
2001 through 2007

$/acre (millions)

310 all URAs
rest of Portland
$0.5
$0 : ‘ ‘ ‘ ‘ ‘

‘01

source:

‘02 ‘03 ‘04 ‘05 ‘06 ‘07
PDC analysis of Multnomah County
Assessor tax data

In FY 2007-08, PDC worked with the City of Portland to analyze and
develop updated plans for four Urban Renewal Areas. As a result, five
plan amendments for the Lents Town Center, Downtown Waterfront,
South Park Blocks and River District were subsequently adopted by City
Council and became effective July 2008. In Lents Town Center and River
District, more tax increment proceeds will be available due to maximum
indebtedness increases and bond issuance extensions. Additionally,
boundary reductions or the removal of undevelopable acres from URA
acreage counts, provide PDC the legal capacity to expand existing or
create new urban renewal areas. Utilizing the increased capacity in
the River District URA, a River District Satellite District was created in
the David Douglas School District. (The River District amendments are
currently under appeal before the Land Use Board of Appeals.)

10
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LEVERAGE OF PUBLIC AND PRIVATE INVESTMENTS

Many of the projects to which PDC contributes are funded by
private investment and other public funds. Additionally, many PDC
loan and grant programs require a matching or minimum private

investment. The below table shows how each PDC
dollar invested “leverages” private and public funds
(e.g. $1 PDC : $4 other investment). Since leverage can
vary widely among PDC projects and financial assistance
programs, a median leverage is shown along with the
actual total leverage.

LEVERAGE FOR SELECTED PDC PROJECTS AND
LOAN/GRANT RECIPIENTS, FY 2007-08

PDC PDC FY 2007-08  TOTAL MEDIAN
PROGRAM' INVESTMENT  LEVERAGE LEVERAGE

Multi-family rental housing
Projects (N=9) ..ccccoeeveenes $23.0 million 1:4 1:4

Multi-family owner housing
Projects (N=3) ..cccceeevuvennnnn. $0.7 million 1:5 1:5

Commercial Property Redevelopment
Loan recipients (n=8)......... $4.7 million 1:24 1:9

Business Finance Program
Businesses assisted (n=37).. $6.3 million 1:12 1:3

Storefront Program
New projects* (n=153) ...... $2.4 million 1:3 1:1

*Amendments not included

Some of the loan/grant recipients may have received funding from
another program; therefore total leverage may be slightly overstated.

“LOOKBACK” PROVISION

Key Actions for Strategy 4

* |nvest to grow
Portland’s future
revenue base.

e Seek out new and
creative mechanisms
to raise capital, and
maximize the use of tax
increment resources.

* Continue to enhance
public resources through
leveraging private
investment where
appropriate.

¢ |mplement a mechanism
to ensure that PDC and
the public share in the
financial successes of
PDC’s investments.

Last year, PDC developed and
refined a new provision for some
of our loans. This “lookback”
provision allows PDC to share
in the financial returns of
development projects if returns
from property income or sales
exceed established thresholds.
In FY 2007-08, PDC included a
lookback provision in the Mercy
Corps, Vanport Phase Ill, General
Automotive, Esquire Hotel and
One Waterfront Place projects.

FY 2007-08

Tax increment Debt
Proceeds: 69%

total:

PDC REVENUE BY SOURCE

Loan collections: 11%

/

_ Grants: 7%

__Charges, Interest,
Miscellaneous: 5%

N non-TIF Line of credit: 3%

i Property Sales: 3%
City of Portland

General Fund 2%

11




STRATEGY 5

Care for the job satisfaction and professional development
needs of the people of the organization, and cultivate
organizational health and diversity.

Strategy 5 focuses on PDC’s recognition that our employees
are the foundation of success. Competitive salaries, employee
recognition, job training and professional development
opportunities contribute to employee success and satisfaction.

Also important to our organizational success are system and
organizational structures that ensure the most efficient and
effective service delivery and decision making.

EMPLOYEE TRAINING AND PERFORMANCE

During the past fiscal year PDC sponsored several on-site training in topics
ranging from negotiations, real estate development and project management.
PDC staff also initiated personal wellness and development opportunities
such as PDC Weight Watchers, health screenings and a Health Fair, the “Talk
of the Town” Toastmasters group, and the Bike Commuter Challenge. These
events provided staff throughout the

organization opportunities to interact
and learn with one another outside of
our day-to-day work demands.

PDC turnover rate in FY 2007-08 was 15.5%,
down from 19.5% in FY 2006-07. PDC employs
an average of 212 full time equivalents.

PDC also undertook several

important employee-related projects.

These included an implementation of an on-line employee performance
management system that standardizes a consistent process for setting goals
and monitoring and evaluating employee accomplishments, and a build-
out of our human resource management software that will improve human
resource information management and reporting.

HONORING DIVERSITY

Underscoring the importance of a diverse and respectful work environment,
PDC created a Diversity Council to inform, educate and engage staff. Meeting
biweekly, the Council implements an annual workplan that includes monthly
staff events. As part of our cultural competency requirement, PDC staff are
required to attend at least two diversity events a year. Events this past fiscal
year included a screening of the film “Local Color,” and a talk by anti-racism
activist Tim Wise (sponsored by the City of Portland).

12
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ORGANIZATIONAL AND SYSTEM IMPROVEMENTS

In April, PDC announced a reorganization that will realign our
three operational departments into two geographically focused, and
two functionally focused, teams that will exist under one operating
department: Urban Development.

Supporting this reorganization is the Enterprise Resource Planning (ERP)
Strategy, the funding for which was approved by the Commission in June.
The ERP Strategy sets the course over the next several years to align, unify
and update the critical financial, loan, customer, and project management

systems upon which we depend. As a first step in FY 2007-08, PDC
mapped its 110 software applications and databases to discover where

redundancies may be eliminated.

PDC also initiated a review of our financial
accounting structure, or the “Chart of Accounts,”
to determine how PDC’s financial transactions can
best be coded. Goals of this project are to improve
financial management and reporting, and to align
financial record-keeping with the new organizational
structure, while continuing to comply with legal and
governmental accounting requirements.

One hundred percent of the 16 PDC staff
who completed the 3-week Oregon Project
Management Certification Program in

FY 2007-08 obtained their certification.

Finally, PDC’s Project Management Office (PMO)
was fully operational last fiscal year. The PMO
managed ten internal projects, and provided project
management tools, training and advice across the
organization.

Key Actions for Strategy 5

e Create an organizational

culture that focuses and
invests in organizational
development, continued
best practices including
rewards and recognition,
and cultural competency,
diversity, compensation
and communication.

Support a skilled
workforce by investing
in training and career
development, including
specific focus on
performance and project
management, business,
marketing and financial
expertise.

Develop PDC’s system
infrastructure to allow
staff to timely and
accurately deliver on
business plans, projects
and strategies.

13



FY 2007-08 Accomplishments by Central City URAs

all dollars in millions unless otherwise noted

River Downtown South Park North Central OR Conv.
District Waterfront Blocks Macadam Eastside Center
Debt, Spending and Assessed Value per Acre
Maximum indebtedness............cccceevviiiiiiinineeciiens $224.7 $165.0 $143.6 $288.5 $104.9 $167.5
Indebtedness through June 30, 2008 .................... $132.6 $165.0 $72.3 $70.5 $58.9 $102.6
Acres in plan area as of June 30, 2008 ...............ceu..t 309 279 161 402 692 593
URA Spending in FY 2007-08 (TIF only)................. $11.5 $34.5 $12.5 $9.6 $8.6 $6.0
Assessed value of real property per acre 2007........... $5.5 $5.1 $9.4 $2.4 $1.0 $2.2
change in A.V. of real prop/acre since 2001............ 157% 18% 38% 217% 15% 24%
Business Financing FY 2007-08
Business Finance loans and grants ............ccceeeeeieeees $1.6 $1.4 $0.2 <$0.1 $1.2 $0.1

number of business assisted
estimated jobs retained and created ...........c..ococuiiie 262 477 69 12 60 33

Community Development FY 2007-08

Storefront Grants ........ccccceeeeeeiiiiiiiiiniiiiiiiiie s $0.4 $0.6 $0.3 $0.0 $0.1 $0.2

number of new storefront projects..........cccvvvviieeeennne 18 33 16 n/a 7 11
# of Community Livability grants ($0.0)............oceeeeee. n/a n/a n/a n/a n/a n/a
# of Development Opportunity grants (<$0.1)............... 3 1 1 0 0 3
# of Retail Retention & Improvement loans ($0.3) ......... 2 0 0 0 0 0
# of Signage and Lighting grants ($0.2).............ccceeeiis 6 16 8 n/a n/a n/a

Rental Housing FY 2007-08

Rental projects loans and grants...............ceeeeeeieeeens $0.0 $8.1 $0.4 $0.0 $0.0 $0.0
permanent supportive housing units.................ccceeeeine 0 0 0 0 0 0
affordable (0% to 80% MFI) rental units ...........ccceeeenee. 0 164 233 0 0 0
middle (81%+ units) rental units 1 2 0 0 0

Homeowners / Homeownership FY 2007-08

New homes/condominiums loans and grants............ $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
affordable (0% to 80% MFI) owner units...........cccceeeeenns 0 0 0 0 0 0

Homeowners assisted with loans and grants............. $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
for rehabilitation 0 0 0 0 0
to buy @ home . ...eeiiiiiiiciiii e 0 0 0 0 0

Social Service Facilities FY 2007-08

Loans and grants..........ooeeroeeemiunniiiiiiiiieiieeeeeeereeeeas $1.2 $0.0 $0.0 $0.0 $0.0 $0.0

Property acquisitions / dispositions FY 2007-08

Property acquisitions (purchase price)..............ccceeeeen n/a $2.9 n/a n/a n/a n/a

Property dispositions (sale price) ........ccccccceeeeeniiiiiins $1.3 $2.8 $0.0 n/a n/a n/a

Other loans and grants

Pre- and redevelopment loans and grants................. $5.4 $5.9 $1.1 $0.6 $0.0 $1.1

HOUSING restruCtures......ooeveueeiiiiiiiiiiiiiiieeeeeeeeee e $0.0 $1.7 $0.0 $0.0 $0.0 $0.0

Other loan approved .........cccccoeviiiiiiniiiiiiiiiiiiii s $5.6 $1.1 <$0.1 $0.0 $0.0 <$0.1

Spending on Public Infrastructure FY 2007-08

Streets and public transit.........cccovvviiiiiniieeiiiiiiinn. $0.2 $9.2 $0.1 $0.2 $0.2 $0.2

Parks / Open space / Public facilities...................... <$0.1 $1.7 $1.2 $0.2 $3.8 $0.0

TOTAL ceiiiiiiiieie e $0.2 $10.9 $1.3 $0.4 $4.0 $0.2

Infrastructure as % of FY 2007-08 URA spending........ 2% 32% 11% 4% 46% 3%



FY 2007-08 Accomplishments by Neighborhood URAs, Commercial URAs and Citywide

all dollars in millions unless otherwise noted

Interstate Lents Town Gateway Airport ~ Willamette CITYWIDE
Corridor Center Reg. Ctr. Way Industrial  (not in URAs) TOTAL
Debt, Spending and Assessed Value per Acre
Maximum indebtedness..........ccoeeeeviiiieeiiiineeiniinn. . $75.0 $164.2 $72.6 $200.0 n/a n/a
Indebtedness through June 30, 2008 ..... . $45.9 $16.4 $72.6 $0.4 n/a n/a
Acres in plan area as of June 30, 2008 ..... 2,707 659 2,726 758 n/a n/a
URA Spending in FY 2007-08 (TIF only) $8.5 $1.0 $1.8 $0.2 n/a $104.9
Assessed value of real property per acre 2007........... $0.5 $0.4 $0.8 $0.3 $0.4 $0.5 n/a
change in A.V. of real prop/acre since 2001.............. 38% 31% 21% 32% -19% 29% n/a
Business Financing FY 2007-08
Business Finance loans and grants ...........c.c.oeeeeeeeeens $0.5 $0.1 $0.2 $0.5 $0 $0.4 $6.3
number of business assisted 6 2 1 3 4 37
estimated jobs retained and created ................cceeeeee. 67 42 6 52 0 49 1,129
Community Development FY 2007-08
Storefront Grants ........oooovvvvriiiiiiiiiiiiiiiiieieeeee e $0.4 $0.2 $0.1 $0.0 $0.0 $0.4 $2.6
number of new storefront projects.......cccooecuvviiieeieeenn. 30 9 8 n/a n/a 21 153
# of Community Livability grants ($0.1)......ccccooeeeiiiiinnss 4 n/a n/a n/a n/a n/a 4
# of Development Opportunity grants ($0.3) .............. 19 3 4 n/a n/a n/a 34
# of Retail Retention & Improvement loans ($0.0) ...... n/a n/a n/a n/a n/a n/a 2
# of Signage and Lighting grants (<$0.1)...........cc..... n/a n/a n/a n/a n/a 2 32
Rental Housing FY 2007-08
Rental projects loans and grants..............cceeeeeeeeeceeens $7.6 $0.0 $0.0 $0.0 $0.0 $6.9 $23.0
permanent supportive housing units................cccceeene 10 0 0 0 0 48 58
affordable (0% to 80% MFI) rental units ................... 128 0 0 0 0 123 648
middle (81%+ units) rental units 0 0 0 0 2 6
Homeowners / Homeownership FY 2007-08
New homes / condominium loans and grants........... $0.0 $0.7 $0.0 $0.0 $0.0 $0.0 $0.7
affordable (0% to 80% MFI) owner units ..........ccceeeeeennn 0 19 0 0 0 0 19
Homeowners assisted with loans and grants $3.7 $0.0 $0.0 $0.0 $2.9 $9.4
for rehabilitation..... 12 0 0 0 44 80
to buy @ hOMe .ooviiiiiiiii 17 0 0 0 16 45
Social Service Facilities FY 2007-08
Loans and grants..........oeeeeeeeniiniiiiiniiiiiiiiiieeeeeaeeeeens $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $1.2
Property acquisitions / dispositions FY 2007-08
Property acquisitions (purchase price)...............coeeeeen n/a $1.8 n/a n/a n/a n/a $4.7
Property dispositions (sale price) ...........ccooeeviiiiiiniinn. n/a n/a n/a n/a n/a n/a $4.1
Other loans and grants
Pre- and redevelopment loans and grants................. $0.6 $1.5 $0.0 $0.0 $0.0 $0.0 $16.2
HOUSING restructures.......oooveeeeeiiiiiiiiiiiiiieieeeeeeeee $1.9 $0.0 $0.0 $0.0 $0.0 $0.7 $4.3
Other loans approved........cccccceeeiiiiiiinnniniiiiiiiiiens $0.7 $0.0 <$0.1 $0.0 $0.0 $0.0 $7.5
Spending on public infrastructure FY 2007-08
Streets and public transit.........cocvuveiiinnieieiiiiiiiiiinn. $1.8 $0.6 $0.0 <$0.1 $0.0 n/a $12.8
Parks / Open space / Public facilities................ccccees $1.1 <$0.1 $0.0 <$0.1 $0.0 n/a $8.1
TOTAL c ettt $2.9 $0.7 $0.0 $0.1 $0.0 n/a $20.9
Infrastructure as % of FY 2007-08 URA spending...... 28% 8% 0% 6% 0% n/a 20%
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