
December 10, 2009

Own Your Own 
Program 

Borrower Workshop 



Objective:  Provide you a good understanding of the 

eligible properties, required inspections, loan terms, 

funding conditions and the steps in the process.  

Á Overview of the lottery results

Á Eligible uses of the funding

Á Eligible properties

Á Step-by-Step Overview

ÁWhat to include in the Offer

Á Required Inspections

Á Lots of time for your questions

Training Objective & Agenda

For detailed information visit www.pdc.us/oyo



Congratulations!

Á45 OYO eligible entries received

Á24 selected in for the program

Á1-8 can make an offer right away

Á9-16 Begin making offers on Jan. 1, 2010

Á17-24 Begin making offers on February 1, 2010

Á8 alternates (subject to funding availability)

Á100% are first-time buyers 

Á75% are low income households

For detailed information visit www.pdc.us/oyo



ÁZero percent  second mortgage 

ÁDeferred payment loan (no monthly payments)

ÁThree year limit on windfall profits

Á1st year - $10,000

Á2nd year- $20,000

Á3rd year - $30,000

ÁNo limit after the 3rd year of ownership 

ÁMust pay back if you sell, refinance or stop occupying the property

Á99 year loan term

ÁNot an assumable loan

OYO Loan Term Overview 

For detailed information visit www.pdc.us/oyo



Â Down payment up to 20% of the purchase price 

Â Lender required closing costs (you must invest a minimum 

of 1% of the purchase price)

Â Home repairs required to meet the Housing Quality 

Standards (HQS), lead paint (pre-1978 houses only) and to 

be safe, sanitary and meet local building code 

Â Maximum loan amount is $50,000 (with rehab) or 20% of 

the purchase price plus lender closing costs (no rehab)

OYO Eligible Uses 

For detailed information visit www.pdc.us/oyo



ÁMust occupy the property for the life of the loan 

ÁNo limits on income after you close

ÁMust complete homebuyer education prior to closing from a HUD-

certified or state approved  housing counseling agency

ÁMay not have more than $15,000 of liquid assets after closing

ÁMinimum Investment of 1% of the purchase price

ÁMust pay back the loan if you refinance, sell or no longer occupy 

the property

ÁIn the first three year of ownership your profits are limited

ÁRepayment of the loan is non-recourse in the event of foreclosure 

and in no case can the repayment exceed 50% of the net gain on 

the sale of the home 

Borrower Obligations

For detailed information visit www.pdc.us/oyo



ÁComplete homebuyer education (prior to closing)

ÁBegin shopping for a home (now, Jan. 1 or Feb. 1)

ÁGet an accepted offer for an eligible property (provide us a copy)

ÁGet the home inspected 

ÁObtain a full home inspection (optional)

ÁPest and Dry Rot Inspection (mandatory)

ÁHousing Quality Standards Inspection (mandatory)

ÁLead Paint Visual Assessment (pre-1978 homes only)

ÁFor homes that require repairs (develop scope of work and get 

bids from contractors)

ÁLender will order and obtain an appraisal 

ÁIf appraisal comes in low you will need to renegotiate sales price to 

be 99% of ñas isò fair market value

OYO-Step-by-Step 

For detailed information visit www.pdc.us/oyo



ÁShop for and select hazard insurance provider (include the City of 

Portland, by and acting through Portland Development 

Commission as an additional insured)

ÁLenders prepares loan documents

ÁObtain cashierôs check for your cash to close 

ÁAttend the loan closing and sign loan documents

ÁLenders fund the loans (first and second) and title records the 

deeds of trust with Multnomah County

ÁBegin rehabilitation if applicable 

ÁObtain periodic construction inspections and draws

ÁObtain a final HQS and lead inspection from PDC

ÁMove into your home! 

OYO-Step-by-Step (continued)

For detailed information visit www.pdc.us/oyo



Á45 days to get an accepted offer (from the date you 

are approved to begin making offers)

Á60 days to close the loan from the date the offer is 

accepted 

Á90 days to complete rehabilitation (if applicable)

Important Timelines

For detailed information visit www.pdc.us/oyo



ÁMust be bank owned

ÁMust be a foreclosed property or deed-in-lieu of foreclosure

(short sales are not eligible) 

ÁIn an NSP target area which includes parts of  North, Northeast and 

Southeast Portland

ÁAlso includes parts of Fairview, Maywood Park, Troutdale and 

Wood Village

ÁSingle unit properties only (2-4 unit properties not allowed)

ÁMust be purchased for no more than 99% of appraised value (1% 

discount based on the first mortgage lenderôs appraisal)

ÁMust be vacant homes (not occupied)

Eligible Properties

For detailed information visit www.pdc.us/oyo



Portions of North, North East and South 

East Portland; and parts of Fairview, 

Maywood Park, Troutdale and Wood Village 

NSP Target Areas

For detailed information visit www.pdc.us/oyo




