






























































HOUSING OPERATING BUDGET -

\

il

Project Name| VOA: Sears Sit
Date: 06/03/07
Annual Operating Expenses 13 14 15 16 17 18 19 20 21 22 23 24 25
insurance | 21,386 22,028 22,689 23,370 24,071 24,793 25,536 26,303 27,092 27,904 28,742 29,604 30,492
Utilities:(common areas)
Al Utilities 106,932| 110,140| 113444| 116,848 120,353 123,964 127,682 131,513 135,458 139,522 143,708 148,019 152,460
Electric o 0 0 0 o 0 1] 0 0 0 0 . 0
Water & Sewer 71,288 73,427 75,629 77,898 80,235 82,642 85,122 87,675 90,308 93,015 95,805 98,679 101,640
Garbage Removal 35644 36,713 37,815 38,949 40,118 41,321 42,561 43,838 45,153 46,507 47,903 49,340 50,820
CableTV | Y] 0 Q 1] 0 Q 0 0 0 0 0 0 0
| 0 0 [ 0 0 0 0 0 0 [1] [1] 0 0
Repairs 35,644 36,713 37,815 38,949 40,118 41,321 42,561 43,838 45,153 46,507 47,803 49,340 50,820
General Maintenance 35644 36,713 37,815 38,949 40,118 41,321 42,561 43,838 45,153 46,507 47,903 49,340 50,820
Landscape Maintenance 14,258 14,685 15,126 15,580 16,047 16,528 17.024 17,535 18,061 18,603 19,161 19,736 20,328
Replacement Reserve 29,941 30,839 31,764 32,717 33,699 34,710 35,751 36,824 37,928 39,066 40,238 41,445 42,689
Property Management:
On-site_mangeriabor 28,515 29371 30,252 31,159 32,084 33,057 34,049 35,070 36,122 37,206 38,322 39,472 40,6856
Contracted (Off-Site) 21,672 22,322 22,991 23,681 24,392 25,123 25,877 26,653 27453 28,276 29,125 29,899 30,898
|
Professional Services: |
Resident Services 7,129 7,343 7.563 7,790 8,024 8,264 8,512 8,768 9,031 9,301 9,581 9,868 10,164
Case Man nt 0 0 0 0 4] [1] 0 0 0 0 1] 0 0
Legal 7.129 7,343 7,563 7.790 8,024 8,264 8,512 8,768 9,031 9,301 9,581 9,868 10,164
Accounting 11,406 11,748 12,101 12,464 12,838 13,223 13619 14,028 14,449 14,882 15,329 15,789 16,262
Compliance Monitoing Fees 4,980 5,140 5,264 5,453 5616 5,785 5,959 6,137 6,321 6,511 6,706 6,908 7115
|
Office & Administration | 14,258 14,685 15,126 15,580 16,047 16.528 17,024 17,535 18,061 18,603 19,161 19,736 20,328
Advertising/Marketing & Promotion 713 734 756 779 802 826 851 877 903 930 958 987 1,016
Unit Tumover 21,386 22,028 22,689 23,370 24,071 24,793 25,536 26,303 27,002 27,904 28,742 29,604 30,492
T n-real estate) | 21,388 22,028 22,689 23,370 24,071 24793 25,536 26,303 27,092 27,904 28,742 20,604 30,492
Real Estate Taxes Reserve Payment 0 0 0 9 0 a 0 [1] 0 1] 4] a Q
Payroll Taxes 4] 0 0 0 0 0 0 0 0 0 0 0 0
bus Pass discounts 0 0 0 0 Qo 0 0 0 0 [ 0 0 0
Other. [Elevator 0 0 0 0 0 0 0 1] 0 1) 0 0 3]
Other: |Security 10,693 11,014 11,344 11.685 12,035 12,396 12,768 13,151 13,546 13,952 14,371 14,802 15,246
Total A | Operating Exp 500,014| 515,015 530,465| 546,379 562,771 579,654 597,043| 614,955 633,403 652,405 671,977 692,137| 712,901
Less Debt Service:
+{Loan Amount
4,200,000 294,121| 294,121 294,121 294,121 294,121 294,121 294,121 294,121 294,121 284,121 294,121 294,121 284,121
[} 0 0 0 [1] [} [} [4 0 0 [4 [ 0 0
wIOAHTC .
2.50% 30| $4,200,000 | $200,666 | $200,666 | $200,666 | $200,666 $200,666 $200,666 $200,666 $200,666 30 $0 $0 $C $0
ot Yiican Amount
0.00% 0| #DIVIO! #DIv/Ot #DIV/O! #DIVIO! #DIV/O! #DIVIO! #DiVio! #DIV/0! 0 o 4] 0 0
1.00% 12 337,402 0 0 0
3.00% 60 3,083,000 110675| 110,675 110,675 110,675 110,675 110,675 110,675 110,675 110,676 110,675 110,675 110,675 110,875
Effective Residential Gross Income: 850,887 | 877,085 | 894,626 | 912,519 930,769 968,372 987,740 | 1,007,495 | 1,027,645 | 1,048,197 | 1,069,161 | 1,090,545
Total Annual Residential Operating Exper| 500,014 | 615015 | 530465 | 546,379 562,771 597,043 614,955 633,403 652,405 671,977 692,137 712,901
Net Operating income: 359,873 364,161 | 366,140 367,999 371,329 372,785 374,091 375,239 376,220 377,025 377,844
O 1 7.182 7.377 3,081 8,303 5,552 5,808 9,873 3,345 9,625
3] FNGE 12 . 44,051 949 15,358 18,336 18,826 17,321 17,850 18,368 18,938
T HEE | 379,808 12,7 385.41 390,546 385,250 397,424 389,469 401,378 03,14, 404,755 406,206
Primary Debt Service 204,121 | 294121 294121 ] 294,121 204,121 294,121 204,121 294 121 264,121 294,12 294,121 294,121
CASH FLOW 85,785 88,584 91,294 93,910 96,426 101,129 103,303 105,348 107,257 109,022 110,635 112,086
Defetred Dev Fee [ 0 [1]] 0 []] 0 )] [1] 0 0 0 [1]
Cash Flow Per Year 85,785 88,584 91,204 93,910 96,426 101,129 103,303 105,348 107,257 109,022 110,635 112,088
Investor/Trustee Fees 8,982 9,252 9.529 9,815 10,110 10,725 11,047 11,379 11,720 12,071 12,434 12,807
Cash Flow 76,803 79,332 81,765 84,095 86,318 90,404 92,256 93,970 95,538 96,951 98,201 £-‘*9!=2=7=9___4
PDC PMT__50% Cash flow starting yr 21 0 0 0 0 0 0 [1] 46,985 47,769 48,475 49.10 49,640
Cash Flow | I [ 76,803 79,332 81,765 84,095 86,316 90,404 92,256 48,985 47,769 48475 49,101 49,640
Primary Debt Coverage Ratio 1.29 1.30 1.31 1.32 1.33 1.34 1.34 1.35 1.36 1.36 37 1.38 1.38
Alt DCR I 1.29 1.30 1.31 1.32 1.33 1.34 1.34 1.35 1.17 117 1.18 1.18 1.18
With OAHTC
Effective Residential Gross Incormne: 728,536| T743,107| 757,969| 773,129 788,591 804,363 820,450 836,859
Total Annual Residential Operating Expen 500,014 515,015| 530,465 546,379 562,771 579,654 597,043 614,955
Net Operating Income: 228,522| 228,092| 227,504| 226,750 225,821 224,709 223,407 221,905
6,751 6,954 7,162 7,377 7,598 7,626 8,061 8,303
13,282 13,681 14,091 14,514 14,949 15,398 15,860 16,336
MO | 248,555 | 248,727 | 24B,757 | 248641 248,368 247,934 247,328 246,543
Primary Debt Service 200,666 | 200,666 | 200,666 | 200,666 200,666 200,666 200,666 200,866
CASH FLOW 47,889 48,061 48,091 47,974 47,702 47,267 46,662 45877
Deferred Dev Fee 0 0 0 [1] 0 0 0 0
Cash Flow Per Year 47,889 48,061 48,091 47,974 47,702 47,267 46,662 45,877
investor/Trustee Fees 8,982 9,252 9,529 9.815 10,110 10,413 10.725 11,047
Cash Flow | 33.85 32.80 31.76 30.74 29.72 28.71 27.71 28.73
PDC PMT Q [} a 0 0 0 [} 0 [
Cash Flow | ] 34 33] 32 31 30 29 28 27]
Primary Debt Coverage Ratio 1.24 124 1.24 124 1.24 1.24 1.23 1.23
Al DCR I I‘ 124 1.24 1.24 1.24 1.24 1.24 1.23 1.23
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HOUSING OPERATING BUDGET -

Project Name|VOA: Sears Si;

Date: 06/03/07
Annual Opeifaﬁng E)q;anis 26 27 28 29 30
Insurance 31.407 32,349 33,319 34319 35,348
Utilities:(common areas)
All Utilities 157,033 161,744 166,597 171,595 176,742
Electric o 0 0 Y] 0
‘Water & Sewsr 104,689 107,830 111,084 114,396 117,828
Garbage Removal 52,344 63,915 55,532 57,198 58,914
Cable TV 1] ] 1] 0 0
0 ] Y] 0 0|
Repairs 52,344 53,915 55,532 57,198 58,914
General Maintenance 52,344 53,915 55,632 57,198 58,914
Landscape Maintenance 20,938 21,566 22,213 22,879 23,566
Replacement Reserve 43,969 45,288 46,647 48,046 49,488
Property Management:
On-site_ mangerfiabor 41,876 43132 44,426 45,759 47,131
Contracted (%—S'rte) 31,825 32,780 33,764 34,777 36,820
Professional Services: |
Rasident Sefvices 10,469 10,783 11,106 11,440 14,783
Case Management 0 0 0 4] 0
Legal 10,469 10,783 11,106 11440| - 11,783
Accounting | 16,750 17,253 17,770 18,303 18,853
Compliance Monitoing Fees 7,328 7.548 7775 8,008 8,248
Office & Administration 20,938 21,566 22,213 22,879 23,566
Advertising/Marketing & Promotion 1,047 1,078 1,111 1,144 1,178
Uniit Tumover [ 31,407 32,349 33319 34,319 35,348
Taxes{non-real estate) | 31,407 32,349 33,319 34,319 35,348
Real Estate Taxes Reserve Payment 0 [4] 4] 0 0
Payroll Taxes 0 1] 0 0 Q
bus Pass discounts (4] 0 0 0 0
Other: |Elevator 0 [1] 0 0 0]
Other: [Security 15,703 16,174 16,660 17,159 17,674
Total Annual Operating Exp 734,288| 756,317| 779,006 802,376 826,448
Less Debt Service:
] _
|
i [Loan nr |
5.75% 30 4,200,000 294,121 204,121 264,121 294,121 294,121
5.75% 0 ] [} 0 0 0 [
w/OAHTC -
2.50% 30| $4,200,000 $0 $0 $0 $0 $0
e i JToUnt
0.00% 0 0 0 0 a 0
1.00% 12 337,402
3.00% 60 3,063,000 110,675 110,675 110,675 110,675 110,675
Effective Residential Gross Income: 1134603 | 1157205 | 1,180,441 | 1,204.049 |
Total Annual Residential Operating Exper| 756,317 779,006 802,376 826,448 |
Net Operating Income: 378,289 378,064 377,602
RO 10,518 10.833 14,158
1 21,314 21,854
| 410,212 A0,714
Primary Debt Service 294,121 294,121 204,12 294,121
CASH FLOW 113,367 114,468 115,379 116,091 116,593
Deferred Dev Fee 0 9] 0 0 0
Cash Flow Per Year 113,367 114,468 115,379 116,091 116,593
Investor/Trustee Fees 13.191 6,300 6,300 6,300 6,300
Cash Flow | 100,176 108,168 109,079 109,791 110,293
PDC PMT _ 50% Cash flow starting yr 21 50,088 54,084 54,540 54,896 55,147
Cash Flow i 50,088 | 54,084 54,540 54,896 55,147
|Primary Debt Coverage Ratio 1.39 1.38 1.39 139 1.40
All DCR 1.18 117 147 1.18 1.18
With OAHTC

Effective Residential Gross Income:

Total Annual Residential Operating Expen

Net Operating Income:

;

Primary Debt Service

CASH FLOW

Deferred Dev Fee

Cash Flow Per Year

investor/Trusiee Fees

Cash Flow |

PDC PMT

Cash Flow | ] ]

Primary Debt Coverage Ratio |
All DCR |
|

VOA sears 6-3-2007
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providers serving this population, and improving the practice standard for effectively treating
- young offenders returning to the community from correctional institutions.

Reporting in HIMS
As noted earlier, VOAOR participates in HIMS through our Home Free program. .

Acquisition of Benefits and Entitlements
Family Relief Nursery: Through the Family Relief Nursery program, Families Together,

VOAOR offers an intensive 16-week parenting course. Parents and children attend a weekly
four-hour session. Parents receive instruction on parenting topics, individual coaching and
participate in group discussions. In addition, parents are linked to other resources available such
as benefits and entitlements through the local, state and federal governments.

FINANCIAL PLAN

- Pro formas are attached covering:
o Sources/Uses

o Income/Expenses

o Tax Credit Calculations

The primary sources of funds for the development will be 4% non-competitive LIHTC, Tax-
Exempt Bond Debt, PDC Gap Financing and BETC and Weatherization funding. Should new
sources of funds become available during the process we will make every effort to obtain them
~ for the development. We are not averse to applying for 9% LIHTC with the support of PDC.

Our budget allows for the payment of $1,000,000 to DOD for the purchase of the site.

Major services will be paid for through third party contracts. We have budgeted for on-site
services such as the resident council and resident newsletter. A budget for the child care and
office space is included in the pro forma. This budget was derived from research done by the
University of Mississippi regarding child care operating expenses and expected incomes. These
have been increased to better match the increased labor costs in Oregon. The child care costs we
are projecting for the parent are significantly lower than market costs today. The service office
rents are based on low rents for the Portland market today. At this point, the child care and the
office/retail spaces are considered to be under the same ownership as the housing. It is likely,
however, that a condominium will be created for the non-housing spaces.

VOAOR
-10-



Internal Revenue Service
Date: December 7, 2004

VOLUNTEERS OF AMERICA INC
VOA OF OREGON INC

3910 SE STARK ST

PORTLAND  OR 97214-3241

Dear Sir or Madam:

Department of the Treasury
P. O. Box 2508 '
Cincinnati, OH 45201

Person to Contact: _
Tracy Garrigus #31-07307
Customer Service Representative

Toll Free Telephone Number:
8:00 a.m. to 6:30 p.m. EST
877-829-5500

Fax Number:

513-263-3756

Federal Identification Number:
93-0395591

Group Exemption Number:
1736 '

This is in response to your request of December 7, 2004, regarding your organization's tax-

exempt status.

Your organization is exempt under section 501(c)(3) of the Code because itis included in a
group ruling issued to Volunteers of America, located in Alexandria, Virginia.

Our records indicate that contributions to your organization are deductible under section 170 of the
Code, and that you are qualified to receive tax deductible bequests, devises, transfers or gifts under
section 20565, 2106 or 2522 of the Internal Revenue Code.

If you have any questions, please call us at the telephone number shown in the heading of this letter.

Sincerely,

Janna K. Skufca, Director, TE/GE
Customer Account Services




Site Layout/Schematic Design

The two scenarios presented reflect the SW Portland site. Our p[lan is to replicate this
unit mix on the N Portland site as well.




Development Team

Volunteers of America Oregon
See attached Annual Report

Beam Development
Beam Construction & Management LLC, has commercial, light industrial and residential
rentals at many historic or unique buildings. Projects include:

o EastBank Commerce Center, 1001 SE Water Avenue, Portland 97214.
Completely restored and renovated, this unique building features light industrial
facilities and office space under one roof with shipping, production and

* warehousing capabilities. EastBank Commerce Center also features reasonable
leases, flexible build-outs, and no common area charges.

o The Westfal, 1880 SW 5th, Portland 97201.

A renovated, National Historic Registry nominee, this building is conveniently
located on bus lines and has over 3,000 square feet of newly developed office
space in basement.

o Historic Fairmount, 1920 NW 26th Avenue, Portland 97210.

Built in 1905 for the Lewis & Clark World’s Fair, this newly restored and
renovated residential building has been designated a National Historic Landmark.

o Harrison Court, 1834 SW 5th Avenue, Portland 97201.

Located in the arts/University district of downtown Portland, this unique building
is a National Historic Registry nominee.

Cook Development Corp.
Cook Development was founded in 1988 for the purpose of developing affordable

housing for working families and special needs populations. Its first development project
in 1985, One Jefferson Parkway in Lake Oswego, Oregon provided an entrée to the
upper-end, multi-family rental property market in this national award winning housing
development. From this all-cash funded project of over $20 million built for a foreign
investor, Cook Development graduated to the very difficult to finance, low-income
housing industry. However, with the challenges of the difficult-to-finance market also
came the satisfaction of knowing that working families could have a great looking home
that they could actually afford. This is the continuing motivation for Cook’s work in this
sector of the housing industry.

Ankrom Moisan Architects
Ankrom Moisan is the 41st largest architecture firm in the World, designing projects
from Canada to Mexico and from California to Aruba. The firm has designed many of the
projects in Portland's Pearl District, named by Project for Public Places as "one of the 60
best places in the world." New housing projects in Los Angeles are helping revitalize a
downtown that has seen no new housing in 20 years. An urban high rise in Portland's
“burgeoning South Waterfront, being developed by Pacific Retirement Services in
conjunction with Oregon Health Sciences University, is setting new standards for
enabling seniors to live independently, with services at their doorstep. A project in little




Independence, Oregon strives to push the boundaries of sustainable design and achieve
the highest LEED platinum rating in the world.

Cascade Management Group

Cascade Management, Inc. was formed as a continuation of Tom Walsh & Co. whlch has
been in existence and operational since 1974. The company has steadily grown along
with its property portfolio. They currently manage over 100 properties throughout the
state of Oregon concentrating efforts on the management of low income and affordable
housing. Their goal is to provide safe and affordable housing to those in need. All of the
projects they manage are either Housing and Urban Development (HUD) regulated,
regulated under Low Income Housing Tax Credit (LIHTC) programs, Rural
- Development (RD), HOME and other PDC properties.

Their strengths include experience dealing with the government agencies involved in
managing low and moderate-income housing. Many compliance issues and reports must
be handled accurately and efficiently. They have been automated with HUD certifications
since 1984 and have been operating the HUD TRACS reporting system since its ,
inception in 1994. Cascade Management also performs computerized tax compliance
monitoring throughout all of their properties. They also provide the caring attention and
flexibility needed for all projects, large or small. Cascade Management, Inc. is fortunate
in being able to hire capable resident managers who truly care about their properties.
Currently their corporate staff consists of 35 employees and continues to grow every
year.

Lane Powell
A full-service law firm, Lane Powell has helped emerging and established busmesses
navigate the Pacific Northwest and beyond for more than 130 years. Respected clients
like Nordstrom, Wells Fargo and Nike turn to them for comprehensive legal counsel in

- business, labor and employment, and litigation. In fact, a survey of Fortune 500 general
counsels lists Lane Powell as one of the prestigious "Go-To Law Firms of Top U.S.
Companies." With 180 attorneys in offices located in Seattle, Wash., Portland, Ore.;
Olympia, Wash.; Tacoma, Wash.; Anchorage, Alaska; and London, England, they know
the landscape. They are thoroughly versed in the industries of the Pacific Northwest as

. well as the'legal issues that face our clients on a regional, national and international level.




