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Tonight�s Agenda  

� Explain BRAC Reuse Planning Process
�Project team
�Process steps

� Examine Existing Conditions Report and Market 
Analysis

� Discussion on Reuse Options and Moving 
Forward
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Introductions / Roles and Responsibilities  

� Local Redevelopment Authority
� Portland Development Commission

�Designated by Mayor as project lead

�Manages reuse planning process, solicitation of 
public benefit uses, consultant work, and public 

involvement

�Responsible for creation and submission of final 
reuse plans  

� City of Portland (Bureau of Housing and Community 

Development)

�Provides policy direction related to homeless 
assistance submittal
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Introductions / Roles and Responsibilities

� Consultant Team
� Matrix Design Group - Denver

� Project Management
� Environmental Assessment

� Building/Infrastructure Assessment

� Base Reuse Master Planning
� Report Preparation

� E.D. Hovee & Company � Portland
� Market and Economic Assessment/Programming
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BRAC Planning Process

� Base Realignment and Closure Act
� Reduces / consolidates number of Department of Defense facilities

� Eliminates / minimizes operational and maintenance costs

� Provides return on investment 

� Role of the LRA in the BRAC Process
� Obtain public input throughout the master planning process
� Conduct the solicitation of interest from state, local, and public   

organizations and agencies interested in applying for public benefit   

conveyance of property
� Conduct property due diligence, market, and facilities assessments

� Develop the base reuse plan (to establish zoning)

� Negotiate the disposition of the base with the Army
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BRAC Planning Process

� Purpose of the Reuse Plan

� Establishes the �highest and best� 

use for the community

� Reflects the community�s consensus

for civilian use

� Guides long-term redevelopment of the 

property 
� Guides the Army�s National

Environmental Policy Act process (NEPA)

� Used by the Army to consider
property disposal conveyance options

� Public Auction / Negotiated Sale

� Public Benefit Conveyance  
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Methods of Public Conveyance
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Federal Approval Timeline
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Planning Schedule 


