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Program Manual

A Deadlines

A Economic Development
and the Main Street
Approach

A The NTMSC

A Four Point Approach and
Sustainability

A Eight Principles
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Expectations

A Create a Main Street
Organization

A Hire a Main Street Program
Manager

A Budget/Accounting
A Fund Raising

A Recruit, Train and Manage
Volunteer

A Time Commitment
A Establish an Office
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Expectations

A Develop a Work Plan
around the Four Points

A Design Improvements

A Commit to Sustainability
A Attend Trainings

A Prepare for NTMSC visits

Green Roofs and solar panels in
Portland, Maine
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Expectations

A Report Monthly .
Statistics cmon
A Promote Your N
Participation .
A Enter into an MOU BEREIERE IR

with PDC
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What Main Street Districts Can Expect
from Portland Main Street

A Administrative Funding $30,000 $30,000 match*
A Membership NTMSC $ 300
A Scholarships $ 350

$30,650

Purpose: to assist with operating expenses of the Main
Street organization, including Program Manager salary
and benefits.

Compliance with MOU (National Main Street Accreditation
Standards)

*Match must in be in cash, dedicated to operations
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What Main Street Districts Can Expect
from Portland Main Street

A Hiring Assistance for the
Program Manager
position =5 )

A Promotion Funding ey
$3,000 | S

A Design Assistance
Up to $24,000

A District Improvement
Grant

Up to $20,000

et
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What Main Street Districts Can Expect
from Portland Main Street

A District Improvement Grant
Up to $20,000

A Green Grants

Innovative Projects to increase the
sustainability of the district such as:

-reducing the di st
consumption

-reduce the di stri
- provide treatment of storm water, etc.
$20,000

A Storefront Grants - as available
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What Main Street Districts Can Expect
from Portland Main Street

A Start up consultations

A Main Street 101 basic training
A Program Manager Orientation
A Vision Planning

A Work Plan Development

A Program Assessments

A Resource Team Visits

A Technical Training

A Customized Tech Assistance
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