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TO: Board of Commissioners

FROM: Bruce A. Warner, Executive Director
SUBJECT: Report Number 08-28

PDC Diversity Council 2008 Work Plan

EXECUTIVE SUMMARY
BOARD ACTION REQUESTED

None — information only.
SUMMARY

This report provides a further update to the Board on the activities of the Diversity Council and
lays out the Council’'s work plan for 2008.

BACKGROUND

The PDC Diversity Council was convened in 2006 in response to PDC’s internal Organization
Health Assessment and direction from the Board to focus on PDC'’s cultural competence so that
we may become more respectful and inclusive of one another internally, and to improve
communications, partnering and service access to our diverse external stakeholders.

Under the guidance of Lolita Burnette, Community Relations and Business Equity Director, the
Diversity Council consists of 11 PDC employees who meet monthly. During the Council’s first
year of operation, they formed the diversity charter, spent time receiving education in the
principles of diversity and inclusion, and hosted the first in a series of employee education
programs.

At the end of 2007, the Council formed a Work Plan for 2008 with an internal focus (Attachment
A). The implementation of this plan will raise awareness and educate staff on diversity, as well
as provide them with tools, resources, and performance measures necessary to build a strong
foundation for inclusion internally.

ATTACHMENTS:
A. Diversity Council Work Plan January 2008
CC: Lolita Burnette, Diversity Council Sponsor
Wendy Wilcox, Diversity Council Member

M. Baines, General Counsel
J. Jackley, Executive Operations Manager


http://www.pdc.city/html/how/do/bam_pop.asp#summary
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PDC MISSION

To bring together resources to achieve Portland’s vision of
a diverse, sustainable community with healthy neighborhoods,
a vibrant central city, a strong regional economy,
and quality jobs and housing for all.

PDC STRATEGIC PLAN STRATEGY

Care for the job satisfaction and professional development
needs of the people of the organization, and cultivate organizational
health and diversity.

GOAL

Create an organizational culture that focuses on and invests
in organizational development, continued best practices including
rewards and recognition, and cultural competency,
diversity,compensation and communications.

PDC DIVERSITY COUNCIL DEFINITION

Diversity at PDC embraces,values and advocates for the differences
and inclusion of all people within our organization, as well as
the community we serve.

PURPOSE
The commitment to support a diverse workforce flows from our
organizational leaders to employees and stakeholders which will
establish PDC as a leader of diversity in Portland.
AND YOU.

www.pdc.city/html/library/diversity-council
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